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Chairman’s message

Dear shareholders,
Your company performed well in 2017. Strong revenue
performance delivered better than expected underlying
operating profit, which was only slightly below 2016
despite our planned supplementary investments to fund
programmes that strengthen the company’s resilience.

Your Board recommends paying a
dividend of €39 per share, increasing
the payout ratio from 40% to 52%.
The sustained revenue growth
achieved through the year
demonstrates that our business
initiatives are bearing fruit. This
performance is testament to the
implementation of our consistent
strategy in responding to the
evolving needs of our clients.
Your Board supported the temporary
increase in the company’s cost base
that was necessary to complete
regulatory-driven projects, such
as Central Securities Depositories
Regulation (CSDR), and to strengthen
the company’s controls around cyber
security. We expect these investments
to stabilise in 2018, before the cost
base begins to reduce towards
year end.
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Adapting to the changes required by
CSDR remains a notable area of focus
for the group. Your Board continues
its commitment to oversee an
orderly implementation of the CSDR
programme, which also increases the
robustness of the organisation.

Over the past year, we have welcomed
the addition of new investors showing
a firm commitment to Euroclear’s
model as an independent, profitmoderated infrastructure that helps
assure the efficiency, stability and
safety of the global financial markets.

Progress in 2017 was made in
implementing the wide-reaching
changes required by CSDR, including
changes to the governance structures
of the group’s operating entities.

There have been a number of changes
to the composition of our Boards in
the course of 2017.

Furthermore, each operating entity
submitted its initial application for
an operating licence under CSDR in
line with the respective timelines,
and we continue our dialogue with
regulatory authorities to complete the
authorisation process.
The Board’s prerogative is to ensure a
stable and committed community of
shareholders who are invested in the
future vision for your group.

The Board is pleased to welcome
Andrew Butcher, Harold Finders,
Catherine Langlais and Sota Suzuki
as new Directors, along with Bernard
Frenay who is now an Executive
Director. Lieve Mostrey, group CEO,
was appointed to the Euroclear PLC
Board in December 2017.
Masashi Kurabe, Eddy Wymeersch,
Michel Berthezène, John Devine,
Isabelle Hennebelle and Satvinder
Singh have all now left the Board,

The Board’s prerogative
is to ensure a stable and
committed community
of shareholders who are
invested in the future
vision for your group.

Marc Antoine Autheman
Chairman of the Board

and we thank them for their service.
In particular, I would like to extend
my gratitude to Eddy Wymeersch who
served admirably as Deputy Chairman.
Nils-Fredrik Nyblaeus has been
appointed to the Deputy Chairman
role and Franco Passacantando has
been appointed as Risk Committee
Chairman. I am also grateful to the
Board for extending my own mandate
as Chairman until the end of 2021.
The Board expresses its satisfaction
with the strengthened senior
management team, under the
stewardship of Lieve Mostrey, in
driving an ambitious business agenda
while progressing towards a higher
standard of internal controls. We
thank management and all the group’s
employees for their commitment and
continued efforts.

Looking forward, the Board believes
that Euroclear is becoming stronger
and better structured, ensuring a
successful future. Your company is
well positioned to extend its revenue
growth, supported by more favourable
economic conditions in Europe, and
will continue to invest in efforts to
deliver its strategic vision.

Marc Antoine Autheman
Chairman of the Board
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Interview with Lieve Mostrey,
Euroclear group CEO

In this short interview, Lieve Mostrey reviews Euroclear’s
progress in 2017, and outlines her expectations for its
strong and successful future.

Q. 2017 was your first full year
as CEO of Euroclear. How would
you describe the company’s
performance?
LM: Thank you. I’m pleased to report
that our overall financial performance
in 2017 was ahead of our budget and
we have made progress towards our
corporate priorities.
As we anticipated, 2017 was a year
requiring higher financial investment
levels as we made headway in
key corporate initiatives such as
implementing incoming Central
Securities Depositories Regulations
(CSDR) and our cyber security
resilience programme, as well as
adapting to the new European
settlement landscape introduced by
the European Central Bank’s (ECB)
Target2-Securities (T2S) platform.
Meanwhile, we also advanced the
business agenda that underpins our
vision to increase our relevance to
the industry as a provider of trusted,
global financial market infrastructure
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and related post-trade services.
As a consequence of these planned
investments, underlying administrative
expenses increased by 9% to
€809 million.

September 2017 deadline. We are
progressing well with our programme
to implement CSDR and we continue
our dialogue with regulatory authorities
to complete the licensing procedure.

In line with better than expected
economic growth, our business has
performed strongly, to generate a
positive revenue performance, up
5% to €1,223 million. This growth
largely offset the anticipated increase
in expenses, delivering an adjusted
operating profit 2% lower than 2016
at €403 million.

The threat posed by cyber-crime is
constantly evolving and like every
financial institution we have to
continue to keep pace and stay
resilient. We are advancing as planned
in this multi-year programme which
covers both the technical aspects of
cyber security but also making sure
that we have a risk culture that is
aware of the potential risks of the
digital environment.

Q. Can you provide a status update
on the CSDR, the Cyber Resilience
and T2S programmes?
LM: Many of our people across the
Euroclear group will think about
CSDR when they reflect on 2017! The
transition to the new pan-European
regulatory framework has required
considerable focus from each Euroclear
CSD, all of which submitted their
initial applications to the competent
authorities before the official

In 2017, for the first time, we began
to offer single CSD access to T2S by
combining the strengths of our ESES
CSDs with the value-add services
available from Euroclear Bank.
This is an important step towards
providing a unique gateway to the
T2S markets across the Eurozone for
international participants.

In line with better than
expected economic
growth, our business
has performed strongly,
to generate a positive
revenue performance, up
5.2% to €1,223 million.

Lieve Mostrey
Chief Executive Officer

Q. Last year, you set out your
strategy: to claim and protect
Euroclear’s core business; expand
and grow in collateral management,
funds and global markets; and to
explore innovation enabled by
technology. What progress has
been made?
LM: We have stayed consistent in
our strategy as we strive to further
increase relevance to the industry. Of
course, we have sought to balance
our investments carefully based on our
corporate priorities and I’m pleased to
report that our approach is delivering
tangible results.
For example, the range and breadth
of our diversified solutions in collateral
management has helped to meet
clients evolving needs, delivering 7%
growth in average daily outstanding
to €1.2 trillion. In addition, we

positioned our company to seize the
opportunities presented by connecting
collateral pools across the Atlantic
through our joint venture with
the DTCC.
Servicing the funds market remains an
area of opportunity for the group, as
we extend our safe and efficient model
to meet the specific and evolving
post-trade needs of the asset class
and its participants. To this end, we
have continued to listen and adapt to
participants’ requirements, including
making certain changes to our pricing
models to be more transparent.
‘Euroclearability’ is now considered
to be a hallmark of quality in
ensuring that domestic issuers and
infrastructures adhere to the global
standards expected by most investors.
We continue to see growth economies
transition to meeting these standards

and establishing international links
with Euroclear Bank. Chile and Peru
both took this step in 2017 and
completed successful sovereign debt
issuances, attracting greater appetite
from global investors than might have
been expected previously. We continue
to work with a number of economies
around the globe to explore how we
can support them in a similar way.
Finally, on innovation, our strategy
is to explore and develop possible
opportunities to improve business
models both in our existing business
and through diversification, often
through the use of new technology.
While some initiatives are still in
the early stages, others like the
development of the international ETF
model have been moving towards
maturity. Today approximately 40%
of the European ETF industry is in the
international form.
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We have joined with a number of
French banks to set up a new FinTech
company called LiquidShare that will
look at applications for distributed
ledger technology (DLT) to improve
the liquidity of European SMEs.
We continue to believe that this
technology could have promising
applications for us, and we are very
pleased to be working with our
partners to explore this opportunity.
Financial markets are driven by the
views of its participants, and insights
that data can provide. Today data in
financial services is a multi-billion euro
industry with some Financial Market
Infrastructures already allowing clients
to benefit from the reference data
at their disposal. As such, we believe
that, if packaged in a smart way, data
could be an interesting resource for
Euroclear in the years ahead.
During 2017, we launched Euroclear
Information Solutions, a new business
line consisting of data solutions that
aims to make the global fixed income
markets more transparent, supporting
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clients in sourcing liquidity and their
risk management activities.
Q. Turning now to people, what
developments have happened
in 2017?
Firstly, I would like stress that it’s
our people – the hard work and
commitment of our teams worldwide
– that underpin the success of our
business. For this continued effort,
we thank them greatly.
We already have a strong foundation
with a unique company culture built
on strong values, a pioneering spirit
and a naturally cautious approach
to risk. Over the past year, we have
sought to build on this through a
company-wide investment in dialogue
sessions that actively involve all
staff in our future direction and
corporate commitments.
In addition, we have further
strengthened both the senior
leadership team and a number of
management layers throughout the

organisation, welcoming a number
of new colleagues through key senior
appointments.
Most notably, we welcomed Yves
Dupuy, who has replaced me as Chief
Technology Officer and joins the
Management Committee. Yves brings
a wealth of experience and expertise
that will be invaluable to the company.
Q. Brexit has undoubtedly been
the big topic of discussion in
Europe for the past 18 months or
so; how is Euroclear positioned
ahead of the March 2019 deadline?
LM: We have completed our
analysis to understand the possible
implications of the United Kingdom
leaving the European Union to our
business. Encouragingly, the analysis
has demonstrated the robustness
of our business model and the benefits
of being a diversified group with
entities across the European capital
markets. Nevertheless, as I highlighted
last year, Brexit created some
uncertainty for the Irish marketplace,
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Key business drivers trended positively in 2017
Value of securities held 1

Average daily collateral provision outstanding 2

(in € trillion)

(in € billion)

26.0

27.5

27.7

2014

2015

2016

+3.1%

€28.6 tn

886.9

1067.7

1072.5

2017

2014

2015

2016

Turnover 1

Group-wide fund orders routed

(in € trillion)

(in millions)

€

623.3

669.5

655.4

2014

2015

2016

+11.8%

€732.8 tn

11.4

12.7

11.0

2017

2014

2015

2016

€1,150 bn
+7.2%

2017

10.5
-5%

2017

Number of netted transactions
(in millions)

181.6
2014

190.7
2015

214.8

195.9
2016

which we serve today through
Euroclear UK & Ireland. Having worked
closely with the relevant authorities
in Ireland, we are pleased to have
identified a sustainable, long-term
solution (subject to regulatory
approvals) which is to establish a new
CSD, based in Dublin, that will share
the CREST settlement system.
Q. What are your thoughts on
changes to the shareholder base
in 2017?
LM: We were pleased to welcome
new and engaged investors that
continue our tradition of having
a shareholder community that is
active in our space, as well as being
supportive of Euroclear’s model as
an independent, open-architecture
financial market infrastructure.

+9.7%

2017

1

The data includes intra-group holdings/transactions, as relevant.

The Collateral Highway launched in July 2012, mobilises collateral from sources
within and external to the Euroclear group.

2

expect to benefit from economic
growth, increasing interest rates
and the effects of tightening of
quantitative easing on collateral
management services.
That means, from a financial
perspective, revenues should continue
to trend positively. Although we
will continue to invest at relatively
elevated levels again in 2018, I expect
our additional temporary investments
to begin to subside, which will result
in costs plateauing and run rates
gradually reducing towards the
year end.

Q. And finally, what do you expect
Euroclear’s journey to look like
over the coming year?

With regard to our business objectives,
we will remain consistent in delivering
the strategy, including the key corporate
initiatives around cyber resilience,
compliance with CSDR, expanding
collateral management and developing
our T2S proposition, as well as starting
to see the first results from our new
information services initiatives.

LM: Whilst markets start to
demonstrate higher volatility, we

This is an exciting period for the
group. I would like to take this

opportunity to thank our stakeholders
in the markets we serve – our clients
for entrusting us with their business,
the regulators for their oversight,our
employees and partners for their
efforts, and our shareholders for their
ongoing support.
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On our global Collateral Highway, the daily
outstandings for the end of 2017 averaged
€1,150 billion, an increase of 7.2%
compared to €1,072.5 billion in 2016.
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Euroclear’s Management Committee
The Management Committee is responsible for managing the Euroclear group.
It is chaired by the group CEO. In the course of 2017, we reorganised certain
governance structures to streamline the Management Committee, providing
a more agile and effective executive leadership for the group.

Lieve Mostrey

Frederic Hannequart

Bernard Frenay

Chief Executive Officer

Chief Business Officer

Chief Financial Officer

Yves Dupuy

Peter Sneyers

Chief Information Officer

Chief Risk Officer
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Euroclear’s business model:
meeting our commitments to stakeholders
Euroclear’s business model

Our business model enables Euroclear to deliver its corporate commitments to
Meeting
our commitments
stakeholders
a broad range
of stakeholders.toWe
aim to create long-term value as a trusted
cornerstone of the capital markets by providing robust and relevant services as
a financial market infrastructure.

1

We are dedicated to reducing risk and providing
liquidity to make global markets safer...

7

€
$

...and nurture trusted
relationships and long-term
value for all our stakeholders.

£

6

...by operating financial
market infrastructure and
related services that are
open to all...

3
...supporting the
efficiency and development of capital markets
worldwide…

...to generate sustainable
financial performance to
continuously invest…

5
...enabled by the expertise
of our people and our
technology platforms...

12

2

4
...with relevant, robust products
and services that meet clients’
evolving needs...

1. We are dedicated to reducing risk and providing
liquidity to make global financial markets safer
Our DNA is built on actively enabling risk reduction in
the capital markets. For the past 50 years, clients have
entrusted Euroclear to provide safe and efficient settlement,
safekeeping and servicing of transactions for European and
Global capital markets.
We have built our position as a scale provider of post-trade
services through industry expertise, client engagement
and reliable technology. We continue to develop products
and services that make it easier for clients to manage risk
and liquidity in a more robust regulatory context, including
through collateral management solutions.

€ 28.6 trillion
Eurobond holdings

60%
European capital market securities

50%
Offshore Renminbi holdings

40%

215
million

€
£

€733

1.5

in turnover

securities
worldwide

trillion

transactions
processed

$

assets held in custody
for our clients

million

2. We operate trusted financial market infrastructure
and related services that are open to all

As an open-architecture financial market infrastructure, we
have created a global network and client franchise founded
on partnerships across financial markets.
Underpinning our role as a market infrastructure is our
prudent and structured approach to risk management,
enhanced by a risk-conscious culture, operating within
a strong regulatory framework. We strive to strike an
effective balance between managing risk and achieving the
company’s strategic objectives.
The group’s strong and stable financial position is vital
in maintaining the confidence of its stakeholders and is
demonstrated by Euroclear Bank’s credit agency ratings of
AA+ (Fitch) and AA (Standard & Poor’s).
Our Ethical and Compliance framework and governance
structures establish the principles we follow to conduct
business with integrity, honesty and fairness, and in
accordance with applicable laws. We have robust controls to
combat money-laundering and other criminal activities.

> 2000 clients
> 100
central banks

+

AA
Fitch

90 %
of the world’s
50 largest banks

AA

Standard & Poor’s
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3. We support the efficiency and development
of capital markets worldwide
As a leading partner for the global capital markets, we
connect our traditional European core to the world’s financial
markets, helping clients to benefit from the opportunities
created by an interconnected global economy.
We have an extensive global network across major markets,
currencies and serving a broad range of asset classes, from
bonds, equities and derivatives to investment funds. By
developing collateral management solutions, we meet the
needs of financial market participants to mobilise collateral
across borders and time-zones.
Our open architecture model supports growth economies
in attracting foreign investors to help fund long-term
development needs, while facilitating access to growth
opportunities for international investors.

120

50

countries

£

€

currencies

Our clients are located
in over 120 countries

We deal in 50
settlement currencies

50

16

major markets

languages

We have links to 50
major markets

We offer personalised client
support in 16 languages

4. We provide relevant, robust products
and services to meet clients evolving needs
We deliver efficient and low risk mechanisms for the
acceptance, issuance and distribution of securities. We lead
the way in automation and provide delivery-versus-payment
(DVP) settlement. In addition, we provide direct access
to Eurozone securities through our connection to the
Target2-Securities (T2S) platform.
We automate complex corporate actions, continuously
improving deadlines and reducing risks. Clients also benefit
from streamlined voting and tax services.

€2.1 trillion
funds under custody

10.5 million
fund orders routed annually

145,000
investment funds processed by Euroclear

> 1200
Our Collateral Highway is utility to source, mobilise and
optimise collateral across geographical borders and time
zones. Our joint venture with the DTCC, DTCC-Euroclear
Global Collateral Ltd (DEGCL), extends this offer by connecting
collateral pools across the Atlantic, further supporting clients
as they manage liquidity constraints across borders.

We also centralise settlement for ETF international trades
conducted on multiple trading venues across Europe, a
structure that eases cross-border processing.

Our funds offer includes fully automated funds orderrouting, settlement and asset servicing within local markets
and across international borders. We provide a single point
of access for funds investors to process subscriptions,
redemptions, transfers and switches, covering 145,000
investment funds worldwide.

We are exploring a range of innovative opportunities that
support our clients’ evolving needs, frequently in collaboration
with a range of specialised partners, including FinTech
companies. These initiatives aim to find applications for
technology and data insights that make markets run more
smoothly and safely.
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fund administrators

5. The combination of our people’s expertise, corporate culture
and our robust technology platforms enables our business
model to deliver

50%

We employ over 3,900 people across the globe who represent
89 nationalities, of which 50% are women.

women workers
of 3,900 employees
worldwide

Renowned for our in-depth understanding of the operational
intricacies associated with post-trade transaction processing,
we have the global experience and knowledge to lend
expertise to our stakeholders as we collectively respond to
market change.
Our values extend to encouraging a diverse workforce and
building a stable and sustainable future while reducing risk
and ensuring value for our shareholders. Euroclear’s reliable
technology platforms underpin the provision of the services
we provide. We continuously invest in their development as
we manage operational risk and offer new client solutions.

Our corporate values
R
Respect

Effective

E

A
Accountable

C

H
Client first

Helpful

6. We generate sustainable financial performance
that allows us to invest
We generate net fee income and interest income,
predominantly through the provision of settlement and
safekeeping services.
Our goal is to derive sustainable levels of profitability, return
on equity and earnings per share from our income after
investments in the costs to provide our products and services.

Stakeholders benefit from the investments that are enabled by
our profitability, including those in new products and services,
training and development opportunities, strong levels of
regulatory capital and returns to our shareholders.
Senior Management and the Board regularly monitor the
group’s performance through both operational metrics and
against financial key performance indicators.

7. We nurture trusted relationships and long-term
value for all our stakeholders
Clients: We enable clients to securely and efficiently
undertake post-trade activities.
Shareholders: We aim to deliver robust returns and
long-term sustainable value for our investors.
Employees: We strive to build engaged and effective teams,
underpinned by strong values, to make Euroclear a great place
for employees to grow their careers.

Regulators: We engage with governing bodies to
support the effective functioning of the financial system
and the broader economy
Society: We serve the public good by ensuring the
efficiency of markets, actively enabling risk reduction
and by acting as a responsible corporate citizen.
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Our ambition goes beyond compliance to
fully embrace the spirit of the regulations
in making financial markets safer.
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Our strategy for evolving
capital markets
Euroclear’s strategic vision is to remain a leading partner for
the global capital markets, by connecting our traditional
European core to the world’s financial markets and by
providing services that improve efficiency and meet specific
client needs.

In the context of evolving financial markets,
participants seek to work with a trusted market
infrastructure to benefit from operating stability
and resilience, greater collateral mobility
and access to liquidity, and higher levels of
process automation.

Euroclear’s strategy
Growing our business through newfound relevance,
while maintaining our strong core

The Euroclear group is committed to helping its
clients navigate the rapidly changing operating
environment and growing need for liquidity,
including through new opportunities to develop
innovative, value-add solutions that ensure our
long-term relevance to clients.
In addition, we are also investing in initiatives to
ensure compliance with regulatory frameworks.
Our ambition goes beyond compliance to fully
embrace the spirit of the regulations in making
financial markets safer.

1.

2.

3.

1. Strengthening our European core
2. Expand global growth initiatives
3. Explore innovative value-add solutions
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Investing to strengthen our
European core
Europe has been moving towards a
single regulated marketplace covering
every facet of its financial markets.
In line with the European Commission’s
plans for a Capital Markets Union
(CMU), the new Central Securities
Depositories Regulation (CSDR) brings
a single, pan-European rulebook to
the post-trade sector, while the
European Central Bank’s TARGET2Securities (T2S) platform now provides
a central settlement environment for
the Eurozone.
Euroclear has a long-standing
commitment to Europe, holding 60%
of Eurobonds (principally through
Euroclear Bank, the group’s ICSD)
and over 50% of European capital
market securities across the group’s
seven (I)CSDs across the region. As
the operating environment continues
to evolve, we continue to intensify
investment that supports clients in
navigating these changes, while
enhancing the safety and efficiency
of Europe’s capital markets.
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CSDR
CSDR is an important step in
harmonising European financial
markets, by providing a single, panEuropean rulebook for CSDs, with
an aim to improve the safety and
efficiency of settlement systems
and processes.
Overall the effect of CSDR has been
to further strengthen our approach
to risk management, internal controls
and governance. The changes required
by CSDR further reinforce Euroclear’s
role as a provider of safe and efficient
financial market infrastructure,
while also cementing independent
responsibility and accountability within
the operating entities.
A significant development in meeting
the new requirements has been to
shift in the governance structures
of the (I)CSDs. As well as increasing
the number of independent directors
on the CSD Boards, the transition to
CSDR has reinforced the role played by
the User Committees, bringing a more
formal role to these client-led market
advisory bodies.

Having submitted the initial applications
for authorisation of the Euroclear (I)
CSDs under CSDR in line with the
official timelines, we continue dialogue
with our regulators in each jurisdiction
to complete the authorisation process.
We continue to implement CSDR
programmes across the Euroclear
group, working with clients and
partners to meet compliance with the
provisions of the regulation.
Target2-Securities
Having successfully connected
Euroclear’s ESES CSDs (Euroclear
Belgium, Euroclear France and
Euroclear Nederland) to the T2S
platform in 2016, we have continued
to invest in new opportunities to help
clients access liquidity and finance
their activity more effectively.
We are making headway in our
ambition to become the gateway to
European markets connected to T2S.
Euroclear’s ESES CSDs now offer direct
access in central bank money to six
major T2S markets (Belgium, France,
Germany, Italy, the Netherlands and
Spain) as either issuer or investor CSD.
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Clients benefit from access across
eligible asset classes including equities,
fixed income securities, domestic
funds and ETFs, supplemented by a
range of value-add services.
This solution went live towards the
end of 2017, and we have already
seen several large market participants
subscribe to our solution in 2017 and
early 2018.
Safe and stable domestic CSDs
We continue to invest in our domestic
CSDs to provide robust market
infrastructures for the markets we
service, namely Belgium, Finland,

with an aim to make Infinity being
one of the first CSD systems to reach
the levels of European ISO standards
for corporate action services. We are
working with clients and the ECB on
the future implementation schedules
for Phase 3 to ensure the delivery of a
safe and stable connection to T2S.

for non-cleared derivatives. Following
the successful processing of the
large number of new contract
pairs for Wave 1, in September
2016, we continued to work with
market participants to smoothly and
successfully on-board Wave 2 clients
during 2017.

We have also been investing in the
VPC system, Euroclear Sweden’s
existing IT platform as we extend its
functionality to meet the demands
of CSDR. Furthermore we have
implemented ISO standards on the
VPC system in the area of funds and
corporate actions.

Through the Collateral Highway,
we support the financial market’s
requirement for a neutral,
interoperable utility to source, mobilise
and segregate collateral. It provides a
comprehensive solution for managing
collateral, offering clients a complete
view of exposures across the full
spectrum of their asset classes.

The changes required by CSDR further reinforce
Euroclear’s role as a provider of safe and
efficient financial market infrastructure, while
also cementing independent responsibility.
France, Ireland, the Netherlands,
Sweden and the UK.

Growing relevance in
global initiatives

In preparation for the United
Kingdom’s departure from the
European Union, we are working
closely with Irish market participants
to develop a sustainable, long-term
solution to deal with changes required
in the way the group settles Irish
corporate securities via TARGET2. As
such, subject to regulatory approvals,
we will establish a new CSD, based
in Ireland, that will share the CREST
settlement system that we currently
operate by Euroclear UK & Ireland.

As an open financial market
infrastructure, we support the evolving
requirements of our clients as they look
to benefit from the opportunities created
by an interconnected global economy.

A key focus for us has been the work
to replace Euroclear Finland’s entire
securities processing infrastructure
with a new settlement system, known
as Infinity. We continue preparations
to launch the second phase in 2018

Global collateral management
Increasingly, financial market
participants require collateral that can
be mobilised across borders and time
zones. The demand for collateral will
only continue to accelerate, driven
by the end of quantitative easing and
the impact of new global regulations
which require clients to post margin
across transactions to reduce
counterparty and systemic risk.
One area of regulatory change is the
new regime for margin requirements

In addition to more traditional
collateral management functions
(typically repos, securities lending,
derivatives and access to central
bank liquidity), our range of collateral
management solutions includes
dedicated services for corporate
treasurers, and a specialised equities
collateral management service.
By the end of 2017, the average daily
collateralised outstanding on the
Collateral Highway reached €1.2 trillion
with growth across business lines.
During the course of 2017, we
launched our new EasyWay contract
management solution. This provides
collateral management practitioners
with a simple and intuitive online tool
to negotiate, create and amend their
collateral contracts, vastly speeding up
what has traditionally been a long and
arduous process.
Our joint venture with the Depository
Trust & Clearing Corporation (DTCC),
DTCC-Euroclear Global Collateral Ltd
(DEGCL), is connecting two of the
most important pools of collateral
to provide a truly global, end-to-end
collateral management solution.
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In 2017, DEGCL gained the necessary
regulatory approvals and successfully
completed pilot programmes, ahead
of an expected ramp up in client onboarding for its collateral processing
services in 2018.
Servicing funds
Asset managers are increasingly
investing across a global marketplace,
and as such are beneficiaries of
our expanding international reach,
including into growth economies (as
outlined in International Markets).
Moreover, their objectives as funds
promoters are similar to that of debt
management offices in enabling
broad and efficient access to their
issuances. Euroclear FundsPlace seeks
to meet their distribution strategies by
developing its range of funds-specific
trade and post-trade services.
The funds industry is embarking
on a period of significant evolution
driven by pressures to increase
transparency and efficiency
throughout the investment chain,
providing choice to investors with
new and innovative solutions, and as
new business models arise that meet
the needs of an increasingly global
and technologically savvy customer
base. Through FundsPlace, we look to
accompany the industry and meet its
evolving requirements.
For example, we are actively engaged
in developments to bring smarter
transaction processing and Distributed
Hedger Technology (DLT) solutions that
creates greater transparency to support
clients meet Know Your Customer and
Anti-Money Laundering regulations.
Additionally, in line with our intentions
to bring greater transparency to the
marketplace, we implemented a
number of changes to our FundsPlace
pricing models. In doing so, we have
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provided a more competitive offer
to a number of market segments,
particularly in the UK and cross-border
markets where we redeveloped our
FundsPlace business model to be
more scalable. These changes were
supplemented by a strengthened
risk and operational framework
for both our mutual funds and
alternative businesses.
Our platform includes account
opening, order routing, settlement,
transparency, data mining, underlying
optimisation and asset servicing. It
also provides access to a network of
over 1200 fund administrators, and
we routed over 10.5 million funds
orders through our platforms in 2017.

international form. Innovation in the
ETF space continues, and we have
begun to see traction in using
the asset class for collateral
management purposes.
During 2017, we have continued
to on-board major ETF issuers to
the international model. Both JP
Morgan Asset Management and
Franklin Templeton chose to issue
European ETFs through Euroclear
for the first time last year, using the
international model, benefitting from
our multicurrency solution and large
settlement window.
In early 2017, GF International Asset
Management announced the launch

Through Euroclear FundsPlace, we are
developing a range of trade and post-trade
services for funds that meets the industry’s
evolving needs.
We are continuing to deliver a more
flexible service while allowing clients
to leverage our fully automation to
reduce cost, risks and complexity
associated to processing fund trades.
A major trend in the fund
management industry in recent
years has been the rise of passive
management. We have been at
the centre of innovation in the
Exchange-Traded Fund (ETF) market
by developing the international
ETF structure.
With its simplified issuance structure,
the international model is attractive
to both ETF issuers and the
international investor community.
Today approximately 40% of the
European ETF industry is in the

of an international ETF, which would
be the first fund product launched
by a Europe-based Chinese asset
manager that gives investors access
to large and mid-cap equities on
the Shanghai and Shenzhen stock
exchanges in China via the Renminbi
Qualified Foreign Institutional Investor
(RQFII) scheme.
International markets
Across the globe, growth economies
are seeking to attract foreign investors
to help fund long-term development
needs. At the same time, international
investors are seeking opportunities to
diversify and increase the profitability
of their investments around the
world, particularly during a period of
historically low yields in Europe and
North America.

To this end, we made further progress
in bringing benefits to domestic
capital markets that might otherwise
have more limited access to global
participants, with the aim of bringing
more efficient capital flows and
providing stability to these financial
markets. We call this initiative Global
Reach. In 2017, we made particularly
strong progress in connecting with
Latin American markets.
At the start of 2017, the Chilean
government announced a series
of reforms to open access to the
country’s domestic financial markets to
international investors. This was a result
of cooperation between the Chilean
Ministry of Finance and Euroclear
to adapt post-trade processes to
international standards and to set up
a link with Euroclear Bank.
In July, we reached a similarly historic
milestone with Peru, as Euroclear Bank
and the Peruvian Ministry of Economy
and Finance launched a domestic link
to enable international investors to
invest more easily in Peruvian local
government bonds. By becoming
‘Euroclearable’ Peru also adapted

its capital market infrastructure to
globally recognised standards. We
have also continued to collaborate
closely with other domestic markets
to support them in reaching an
international investor base.

Exploring innovative valueadd solutions
Our strategy extends to exploring
opportunities to support our clients’
evolving needs, through innovation in
both in our existing core business lines
and by entering new areas that reflect
our ambitions to increase safety and
efficiency in global capital markets.
We believe that data solutions and
information services could play an
important function in bringing greater
transparency and liquidity in global fixed
income markets. With our ambition
of enabling greater efficiency and
risk management to capital market
participants, we have launched a new
business line, Euroclear Information
Solutions (EIS).

in the trading dynamics and government
bonds, initially by measuring actual
liquidity at an aggregated level, with
further product launches planned for
2018. The EIS business line complements
existing Euroclear services, including the
Collateral Highway, in supporting client
requirements for liquidity and collateral
management solutions.
We increasingly work with specialised
providers, particularly in financial
technology, to develop efficient
solutions. For example, we are a
founding shareholder in LiquidShare,
a new FinTech venture that aims to
develop post-trade infrastructure
for European small and medium
enterprises (SMEs) harnessing DLT.
We have also continued exploring
ways to make the post-trade sector
work more smoothly. Launched during
2016, Euroclear Bank’s partnership with
Taskize, an innovative solution that helps
people across financial operations to
work together now has over 100 clients.
We are now planning to begin offering
the Taskize service via other group CSDs.

Through EIS we will provide clients with
new solutions that increase transparency
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Managing risk
Euroclear operates within a regulated market infrastructure regime, further
strengthened through the recent introduction of CSD regulations (CSDR).
Robust risk management and compliance processes form
an integral part of the group’s strategic decision making
process and contribute to building and maintenance of
a resilient and sustainable business.
We operate a group-wide enterprise risk management (ERM)
framework, supported by a sound risk culture and transparent
Board and Senior Management risk governance arrangements,
to help us manage the risks involved in the operation of
both domestic and international settlement, custody and
collateral services, and other settlement-related activities.
Our group-wide risk management approach, underpinned
by Euroclear’s low overall appetite for risk, helps protect
the Group’s trusted reputation with its stakeholders –
something that is critical to Euroclear’s business model
and the implementation of its strategy.
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Moreover, we place special emphasis on managing legal
and reputational risks, such ethical and compliance risks
through our compliance risk management framework,
thereby ensuring we meet our legal and regulatory
obligations on matters such as diversity and inclusion,
human rights, anti-fraud and money laundering.
We continuously monitor changes in the Group’s risk
profile and endeavour to take appropriate steps to
address significant deviations at an early stage with a
goal of matching Euroclear’s risk profile with the Board’s
risk appetite. While primary focus is given to managing
those risks that fall within Euroclear’s span of control, as a
financial market infrastructure we also regularly consider
the implications of external factors, such as potential
systemic risk to the financial markets, our participants and
their clients and the implications of geopolitical risks and
climate change.

Principal risks

Banking risks
(Euroclear Bank only)

Operational risk
Risk of loss resulting from inadequate or failed internal
processes, people and systems, or external events. Includes
custody risk, model risk, fraud and cyber, business disruption,
system failures and model risk.

Our approach
Euroclear operates a robust group-wide operational
risk management framework that focuses on the
identification, assessment, management, monitoring
and reporting of operational risks and issues.

Credit Risk
Risks arising from the default or failure of a
participant or counterparty to meet their agreed
upon financial obligations to Euroclear.

Credit risk is borne mainly by Euroclear Bank as a
single-purpose settlement bank. Credit risks are
closely monitored both intra and inter day. Other
operating entities have a very low financial risk
appetite with settlement services offered in central
bank money.

Liquidity risk
Risks arising from being unable to settle a cash
or securities obligation when due resulting from
inappropriate and/or insufficient liquidity sources.

Liquidity is key to Euroclear Bank’s business model.
We operate a robust framework for managing
intra and inter day operations with a high level of
preparedness for unexpected and/or significant
liquidity shocks.

Market risk
Risks to our (on or off balance-sheet) positions
arising from movements in market prices.
Market risk arises from possible changes in
foreign exchange rates, interest rates, equity
or commodity prices.

Euroclear Bank has a low level of market risk derived
primarily from interest rate and foreign exchange
exposures resulting from investment of its capital
and future earnings. No trading activity takes place.
A hedging strategy is in place to mitigate this risk.

Legal and compliance risk
Risks arising from applicable or upcoming laws, regulations,
market rules and prescribed practices in all relevant
jurisdictions, enforceability of contracts, conflicts of laws
between jurisdictions.

A group-wide ethical and compliance framework
aims to adequately identify, monitor and manage
legal and compliance risks. The risk areas monitored
include, inter alia, fraud, market abuse and money
laundering, and also consider the risks arising from
upcoming regulations.
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Risk mitigation developments in 2017
Throughout 2017, we progressed a number of important initiatives to
strengthen the organisation in relation to its principal risks.
These initiatives focused on enhancing the group’s internal
controls and cyber resilience, further developing our riskconscious culture and meeting the requirements of CSDR.

Developing our risk-conscious
corporate culture

Enhancing cyber resilience

As an organisation, Euroclear has always taken risk
management very seriously. In the face of an ever evolving risk
environment and the importance of risk management to our
strategy, we have taken additional steps to raise risk awareness
amongst our people, including staff dialogue sessions and
dedicated security-related communications campaigns.

(Operational Risk)
Over recent times, the financial industry has woken up
to the evolving risks posed by cyber threats, which have
demonstrated increased levels of complexity, sophistication
and propensity to target the sector.

(Legal and Compliance Risk / Operational Risk)

Meeting the requirements of CSDR
Security – including effective controls to counter cyber-crime
– is an area that Euroclear has always taken very seriously,
and we have continuously invested in controls that maintain
the resilience of our systems and engaged in collaborative
efforts to increase cyber resilience in the industry.
In addition, we have taken steps to strengthen our own
cyber security capability by investing in a multi-year cyber
resilience programme. During 2017, the second year of the
programme, we reinforced the group’s control environment
and procedures, as well as continued developments to our
system and IT architecture.

(Legal and Compliance Risk)
CSDR provides a regulatory framework that strengthens
the safety of our industry by reinforcing risk management,
internal controls and governance.
We continue to implement CSDR programmes across the
Euroclear group, working with clients and partners to meet
compliance with the provisions of the regulation.
Our ambition goes beyond compliance to fully embrace the
spirit of CSDR in making markets safer.

Further information on our risks and uncertainties, risk management strategies, policies
and processes can be found in the notes accompanying the Consolidated Financial
Statements and in our annual Pillar 3 report on www.euroclear.com.
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Financial review
The Euroclear group delivered robust business performance
in 2017 reflecting its continued relevance as a leading
financial market infrastructure.

Income statement review

Operating income
(in € million)
2017

1,222.6

2016

1,161.9

2015

1,130.2

2014

1,039.6

The group’s results for the year are set out on page 52 of the Euroclear plc
consolidated financial statements.
Net fee and commission income was €1,005.8 million in 2017, an increase of 2%
compared to the previous year.
Net interest income was €153.0 million, compared to €122.9 million last year,
predominantly due to higher USD interest rates margins.

1,016.0

2013

Operating profit
before impairment
and taxation
(in € million)
2017
2016
2015

403
411.0
400.6

2014

359.2

2013

352.7

Other income reached €63.8 million in 2017, an increase of 17.5% compared
to 2016.
Operating income was €1,222.6 million in 2017, an increase of 5.2% compared to 2016.
Administrative expenses increased by 3% to €804.2 million in 2017. After adjusting
for one-off items of €5.2 million in 2017 (€34.6m in 2016 for restructuring costs),
administrative expenses increased by 9% year on year reflecting increased investment in
regulatory-driven, cyber security and growth initiatives.
Share of results in the DEGCL joint venture amounted to a loss of €18.0 million in
2017 compared to a loss of €7.1 million in 2016.
Operating profit before impairment and taxation was €403 million, down 2%,
excluding non-recurring items and deferred tax asset impairment in DEGCL recognised
in 2017, reflecting higher operating income offset by higher administrative expenses.
Effective tax rate amounted to 41%, compared to 20% in 2016. Excluding deferred
tax asset reassessment in 2017 resulting from changes in the Belgian tax regime, the
effective tax rate stands at 35% in 2017 compared to 29% in 2016 after adjusting
for the one-off tax gain related to the termination of the license agreement between
Euroclear Bank and Euroclear plc.
Profit for the year ended 31 December 2017 was €236 million, a decrease of 21%
compared to a profit of €298 million in 2016. Excluding non-recurring items, Euroclear
SA/NV deferred tax asset impairment in 2017 resulting from changes in the Belgian
tax regime and for the one-off tax gain realised in 2016 due to the termination of the
license agreement, 2017 profits are in line with last year.

25

Euroclear plc Annual Report 2017 | Strategic report

Balance sheet review
The group’s financial position as of 31 December 2017 is set out on page 55 of the
Euroclear plc consolidated financial statements.
Total assets were €22,008 million on 31 December 2017, down €868 million from
the previous year.

Shareholders’ equity
(in € million)

Net asset value per share (total shareholder’s equity divided by the year-end
number of shares) totalled €1,166 as of 31 December 2017, compared to €1,103
in 2016.

Capital management
In 2017, the group’s dividend pay-out ratio of around 52% compared to 40%
from prior year. The Board has recommended a dividend of €122.8 million, or €39
per share (2016: €37). Euroclear Bank is rated AA+ by Fitch Ratings and AA by
Standard & Poor’s.

Employee evolution
The average number of people employed by the group during the year was 3,924
compared to 3,944 in 2016.
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3,560

2016
2015

3,476

2014

3,244.5

2013

3,212.5

Loans and deposits totalled €15,076 million and €16,886 million, respectively, on
31 December 2017.
Total shareholders’ equity totalled €3,671 million in 2017, up €110 million from
the prior year.

3,671

2017

Dividend per share
(in €)

39.0

2017

37.0

2016
2015
2014
2013

36.3
31.5
29.6

Key performance indicators

Business income margin
(in %)

Our key performance indicators reflect our stability and discipline as a company.

28.4

2017

34.4

2016

Business income margin (Business income excluding administrative expenses
compared to administrative expenses) reduced from 34.4% to 28.4% in 2017,
reflecting the adjusted increase in administrative expenses of 9% resulting from
continued investments in regulatory-driven, cyber security and growth initiatives.
Operating margin (operating profit before impairment and taxation compared to
operating income). The adjusted operating margin reduced from 35.4% to 33.0%
in 2017.
Unit cost ratio (administrative expenses compared to the average value of securities
held). The adjusted Unit cost ratio increased from 0.27 basis point (bps) in 2016 to
0.29 bps in 2017.

2015

37.9

2014

37.9
34.2

2013

Adjusted return on equity
(in %)
2017

7.5

2016

7.7

2015

8.7

2014

8.7
8.3

2013

Return on equity (profit for the year compared to average shareholders’ equity)
reduced from 8.5% to 6.5% in 2017. The adjusted return on equity is 7.5% in 2017,
down 0.2% compared to 7.7% in 2016.

Adjusted net earnings
per share
(in €)

Net earnings per share (profit for the year divided by the weighted average number
of shares) decreased to €74.1 in 2017 compared to €92.4 in 2016 due to lower earnings
and share buyback in 2017. The adjusted net earnings per share for 2017 is up by 1%
at €84.6 compared to €83.7 in 2016.

2017

84.6

2016

83.7

2015
2014
2013

87.0
78.6
69.3
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We have a strong pipeline of future
opportunities as we seek to bring the
benefits of being ‘Euroclearable’ to growth
economies and providing opportunities to
the international investor community.
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Business review
Euroclear Bank
Euroclear Bank performed strongly in 2017 as we achieved
robust business results while making important progress
in key initiatives. Through these steps, we are positioning
Euroclear Bank to fulfil its role as a safe and efficient
financial market infrastructure that connects investors and
issuers around the world.

Valérie Urbain
Chief Executive Officer

Value of
securities held

Number of
netted transactions

€ 12.8 trillion

95.4 million

Turnover

Euroclear Bank

2017
Change from 2016

Global markets were buoyant in
2017 and into early 2018. Strong
volumes delivered a positive revenue
performance in Euroclear Bank, with
growth in both our core business and
strategic growth initiatives.
Clients increasingly employ Euroclear
Bank’s collateral management
solutions to reduce risk in the context
of a more stringent regulatory
environment. We continued to see
growth in collateral outstanding (i.e.
the amount of collateral allocated by
the Euroclear system) across product
lines, including in triparty repo and
securities lending, while also onboarding those participants adopting
the new regulatory regime relating to
margin requirements for non-cleared
derivatives during 2017.
Progress was made in engaging clients
in our range of funds solutions, and
we brought in a new pricing model
to make our offer more attractive

€ 498.2 trillion
+10.3%

in certain customer segments.
Meanwhile, the international ETF
structure continues to grow traction
in the industry.
Eurobonds remains attractive to
international issuers. Notably,
Argentina returned to the market for
a second time following a successful
issuance in 2016, while Saudi
Arabia also used Euroclear Bank as
it launched its first ever issuance,
totalling $17.5 billion.
Asia is an exciting source of long-term
growth in the global capital markets.
We demonstrated our commitment
to the region by establishing a branch
structure in Tokyo, securing a more
appropriate corporate structure
to service the requirements of the
Japanese financial market.

+1.1%

+13.3%

with Chile and Peru established in
2017. We have a strong pipeline
of future opportunities as we bring
‘Euroclearability’ to growth economies
and their domestic issuers, providing
opportunities to the international
investor community.
Ensuring we meet the requirements
of CSDR has been a major focus for
Euroclear Bank throughout 2017. We
submitted the initial applications for
authorisation under CSDR in line with
the official timelines, and dialogue
with our regulators to complete the
authorisation process is ongoing.
Additionally, we increased
interoperability between Euroclear
Bank and the ESES CSDs to support
the launch of the new Single CSD
Access service, providing clients with
a gateway to T2S via ESES.

As outlined in the strategy section on
pages 20–21, we are developing new
links with a number of growth markets,
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Euroclear UK & Ireland
For Euroclear UK & Ireland, 2017 performance concentrated
on two key themes. We took steps to ensure we can provide
strong, stable and efficient post-trade services in the face
of the potential implications of Brexit and to adhere to the
requirements of CSDR. At the same time, we have continued
to implement our strategic vision in these financial markets.

John Trundle
Chief Executive Officer

Turnover

Euroclear UK
& Ireland

Value of
securities held

€ 135.4 trillion

2017

+10.3%

Change from 2016

€ 6.0 trillion
+2.8%

Number of
netted transactions

61.9 million
+3.4%

The data for Euroclear UK & Ireland excludes self-collateralised repos.

Like all of the group’s CSDs, getting
ready for CSDR has been a major
focus for Euroclear UK & Ireland in
2017, and we applied for Euroclear
UK & Ireland’s authorisation under
CSDR in line with the official timelines.
Meanwhile, we have continued to
implement the necessary changes to
systems and processes to comply with
the new regulatory frameworks.
One important change that forms
part of the shift to CSDR has been the
more formal role played by the User
Committees, the client-led bodies that
have replaced the Market Advisory
Committees. We remain committed
to consulting with clients as we work
together on a range of initiatives that
meet their evolving needs in the UK
and Ireland.
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Since the vote held in 2016 by the
UK to leave the European Union
(EU), we have completed a thorough
analysis to understand the potential
impacts and risks to the Euroclear
UK & Ireland business, including
in the event that the UK leaves the
EU without an agreement in place
(a so-called ‘Hard Brexit’).
As outlined in our prior year report,
we have been identifying a solution
to ensure we can continue to support
clients in Ireland post-Brexit. Having
worked closely with the relevant
authorities, we have identified a
sustainable, long-term solution which
is to establish a new CSD, subject to
regulatory approval, based in Dublin.
The new CSD will continue to use the
CREST settlement system.

Regarding the implementation of our
strategy, we developed Euroclear UK &
Ireland’s new client offering to provide
direct access to central bank money
from the Federal Reserve Bank of New
York’s Net Settlement Service. Having
now launched the necessary software,
we are currently awaiting regulatory
approvals and anticipate going live
with the service in 2018.
We also saw an increasing level of
adoption by clients of the Euroclear
UK & Ireland’s funds service, following
changes to our pricing structures. This
service combines the strengths of our
EMX and CREST systems to provide
funds order routing and settlement.

ESES CSDs – Euroclear Belgium, Euroclear France and
Euroclear Nederland
The ESES CSDs performed well in 2017 as we progressed
a number of strategic initiatives, including the ongoing
implementation of CSDR, following our migration to T2S
delivered in 2016.

Brigitte Daurelle
Chief Executive Officer
Euroclear ESES CSDs

Turnover

Euroclear Belgium

2017
Change from 2016

Euroclear France

Euroclear Nederland

2017

€ 0.9 trillion

€ 0.2 trillion

-1.8%

€ 78.4 trillion

Change from 2016

+24.6%

2017

€ 5.1 trillion

Change from 2016

Value of
securities held

+1.1%

€ 6.7 trillion
+6.6%

€ 1.1 trillion

+8.1%

+6.1%

Number of
netted transactions

2.5 million
+5.1%

26.9 million
+16.0%

6.3 million
+5.2%

The data for Euroclear France excludes ‘pensions livrées’ with Banque de France.

Having migrated to T2S, our ESES
CSDs connect approximately 40%
of the total outstanding in corporate
bonds, equities and funds, and 30%
of government bonds issued on
the platform. Since then, we have
engaged with clients, other CSDs
and the ECB to support subsequent
migration waves, which in 2017
included Germany and Spain.
By increasing cross-border settlement
efficiency in Europe, T2S presents
new opportunities for firms to access
liquidity and finance their activity more
effectively. One of our new solutions
is to provide Single CSD Access to
T2S via ESES that allows clients to
benefit from value-add services, like
tax and asset servicing. We successfully
launched piloted the service at the end
of 2017, with further developments
planned in 2018.

We have been preparing the ESES
CSDs for the evolving regulatory
landscape and working towards
compliance with CSDR, submitting the
three entities’ initial filings to obtain
their licenses in line with the official
timelines. We are well progressed in
completing the authorisation process,
while implementing programmes to
meet compliance with the provisions
of the regulation.

plans to increase Paris’ competitiveness
in this area. We are also investigating
how we might support ambitions
to develop Paris as a global centre
for green finance. Additionally,
Paris is increasingly considered as a
centre of excellence in the collateral
management industry. We are working
closely with local players as we seek
to broaden access to the Euroclear
Collateral Highway.

In our role as financial market
infrastructure, we continue to support
industry efforts to strengthen local
capital market communities and develop
the international competitiveness of
Amsterdam, Brussels and Paris for the
post-Brexit environment.

As a shareholder in LiquidShare,
Euroclear is working with seven
financial institutions in France and the
Netherlands to explore how distributed
ledger technology might be applied
to the European SME post-trade
sector. We also continued to partner
with Euronext, and have reinforced
this through a series of initiatives
that connect issuers and investors
throughout the Euronext countries.

For example, Euroclear led an initiative
to enhance distribution of French
mutual fund assets, establishing a
pan-industry working group to develop

Note: Euroclear Settlement of Euronext-zone Securities (ESES) comprises Euroclear France, Euroclear Belgium and Euroclear Nederland.
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Euroclear Finland
The 2017 agenda for Euroclear Finland was dominated
by the migration of its entire securities processing
infrastructure to a new IT system, known as Infinity, as well
as the implementation of its CSDR programme.
Hanna Vainio
Chief Executive Officer

Turnover

Euroclear Finland

2017
Change from 2016

The 2017 agenda for Euroclear Finland
was dominated by the migration of its
entire securities processing infrastructure
to a new IT system, known as Infinity,
as well as the implementation of its
CSDR programme.
Infinity is a sizeable undertaking and
the work to prepare for phase 2 in
early 2018 will position Euroclear
Finland as one of the first European
CSDs to provide corporate action
services that are consistent with
European ISO standards.
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Value of
securities held

€ 0.6 trillion

€ 0.4 trillion

+9.0%

We have been working closely with
clients on the delivery of the Infinity
roadmap, with a relatively smooth
period of market testing of the new
platform ahead of the next deployment.
We thank clients for their ongoing
collaboration on this programme
and in our preparations for the
future connection of Infinity to T2S.
In addition to submitting Euroclear
Finland’s initial application for CSDR,
we have been working to embed
CSDR by strengthening our teams,
including local management, in a new
organisational structure.

+7.2%

Number of
netted transactions

7.6 million
+7.0%

Meanwhile, we continued to
explore innovative solutions such
as the potential services related to
digitalisation of Housing Company
Certificates in Finland and non-listed
companies shareholder ledgers
and ways to extend our data
driven services.

Euroclear Sweden
Euroclear Sweden has submitted its filings for authorisation
under the new Central Securities Depositories Regulation
(CSDR) to the Swedish Financial Supervisory Authority
on schedule. We continue to successfully develop CSDR
requirements in the VPC system.

Michael Carty
Chief Executive Officer

Turnover

Euroclear Sweden

2017
Change from 2016

Euroclear Sweden has submitted its
filings for authorisation under the
new CSDR to the Swedish Financial
Supervisory Authority on schedule. We
continue to successfully develop CSDR
requirements in the VPC system.
2017 has been a transformative year
for Euroclear Sweden with the local
organisation and management team
strengthened as we embed CSDR in
the organisation. In a more regulated
financial environment impacting
all players in the market, we have
engaged with our clients to develop
a revised business strategy.

€ 14.2 trillion

Value of
securities held

€ 1.4 trillion

+21.0%

Our funds offering continues to
experience strong growth and we
expanded the funds services offered
whilst also growing geographically.
The marketing activities focused on
attracting new funds clients and we
will continue the exciting journey to
digitalize the Swedish fund market.
The number of new issuers reached
record highs and we see an increasing
number of foreign issuers come to
Sweden attracted by market liquidity
and a stable environment. We have
also communicated planned multicurrency support in the VPC system
for Exchange Traded Products.

+4.5%

Number of
netted transactions

14.3 million
+7.9%

Furthermore we have implemented
ISO standards in the area of funds and
corporate actions. Our VPC system
registered 100% availability in 2017.
Euroclear Sweden has showed robust
performance which derives from
continuous strong revenue levels, both
in Settlement and Issuer services as
well as in Safekeeping. The running
costs are now stable, however, the cost
levels were brought up mainly due to
project costs for CSDR requirements.
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Serving the public good is a fundamental
part of our business model. By ensuring the
efficiency and safety of the markets and
actively enabling risk reduction, we are a
driving force in maintaining market stability.

Lieve Mostrey presents the Euroclear Social Entrepreneurship award
at the Junior Achievement Company of the Year event in Brussels
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Our responsibility
We run our Corporate Responsibility programme in alignment
with our business strategy, by conducting business in an
ethical, responsible and sustainable way, while giving back
to the wider community.

In 2017, we kicked off a stakeholder
consultation process to ensure that we
address the most relevant and material
topics for our business, identifying
opportunities where we can make the
most impact. We have also aligned our
programme around the relevant United
Nations’ Sustainable Development
Goals (SDGs), specifically SGDs 1, 5, 8,
10, 11 and 13. In 2018, we intend to
publish a comprehensive Sustainability
report using the Global Reporting
Initiative (GRI) framework.
Having assessed what is material for
Euroclear, our Corporate Responsibility
framework is organised around four
streams:
• Workplace
• Marketplace
• Environment
• Community

Workplace

In line with SDG 5 Gender diversity and
SDG 10 Reduced inequalities, we aim
to create a workplace where respect for

human rights, diversity and equality are
key strengths in helping us achieve our
business goals. Our people are critical
to our success. Ensuring a well-trained,
diverse mix of people of all ages,
nationalities and backgrounds with a
wide range of skills is key to delivering
our business strategy in an increasingly
complex environment.
Our ability as a company to face
future challenges depends largely on
our employees’ capacity to grow and
develop. Development is a key part of
our people strategy.
We actively promote internal mobility,
with 373 colleagues changing function
this year through our internal mobility
opportunities. We have continued to
build on the success of our Leadership
Development Programme by coaching
275 employees in leadership skills in
2017. We also launched our Euroclear
Career Development Centre, where a
team of dedicated Career Advisors are
available to support employees who
need advice on their career path.
Our internal coaching service has
become an important aspect of both
individual and team development,
engaging around 450 employees
in 2017.

We are also very pleased that our
internal coaching training programme
has been accredited by the Institute
of Leadership and Management (ILM).
This means we are now able to train
members of staff in an internationally
recognised coaching qualification.
Our annual staff engagement
survey allows us to obtain a highly
representative picture of the
organisation and to take appropriate
action, based on the results. In 2017,
86% of our staff participated in the
survey, with an overall satisfaction
rating of 69%, which is broadly in line
with 2016. In 2017, we continued
to strengthen our expertise in critical
domains with the hiring of 384 new
employees across locations.
Ensuring employee well-being
We are committed to providing our
people with a balanced approach
to work/life integration, offering
opportunities for teleworking and
flexible work arrangements.
Our staff can also take advantage of
an independent Employee Assistance
Programme across all locations,
offering confidential advice on a wide
range of topics.
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We take our people’s well-being
seriously, understanding that a healthy
workforce is vital to delivering on our
goals. We realise that the working
environment can be demanding and,
to this end, we provide a range of
well-being initiatives, depending on
the location. Examples of such are:
• C
 omprehensive health insurance
coverage
• R
 egular check-ups for employees
over 45
• Mindfulness sessions
• Sporting activities
• Stress management
• Healthy eating options
• Q
 uiet rooms where staff can relax
during the day
Building on our unique
corporate culture
We realise that, to meet the challenges
and opportunities of the future, we
need to encourage a flexible and
entrepreneurial mindset, with a strong
focus on risk and compliance.
We have a solid foundation with
a unique company culture built on
strong values, a pioneering spirit and
a naturally cautious approach to risk.
Over the past year, we have sought to
build on this through company-wide
dialogue sessions that actively involve
staff in our future direction and
corporate commitments.
Our social intranet encourages staff
to share comments, make suggestions
and join in conversations with senior
management. In addition, we regularly
hold open door sessions for all staff
where people are encouraged to ask
questions and raise concerns.
In our approach to employee relations,
we ensure that all mandatory Social
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In the 2017 Employee engagement survey,
88% of our people say that they feel that they
can be themselves at Euroclear.
Relations bodies and committees
– and related negotiations – are
organised and conducted in a timely
manner, and take place in each of our
group entities, as well as on a panEuropean level, thereby complying
with the Information and Consultation
processes on recurrent topics and
special projects.
Diversity is one of the main pillars
of our corporate culture. We firmly
believe that better decisions are made
and more creative solutions found
when teams are made up of colleagues
with different perspectives.
Our long-term business success
depends on the ability to forge
strong, trusted relationships with our
stakeholders and diversity is a proven
enabler for such relationships.
To this end, we have implemented
a Diversity & Inclusion strategy and
action plan, which seeks to promote
equality of opportunity for all our
people, regardless of gender, ethnicity,
sexual orientation, religion or disability.
Our Diversity & Inclusion commitments
centre on four key pillars:
• C
 ompliance: respect for both the
letter and the spirit of the law
• E qual opportunities: remove any
direct or indirect discrimination of
employees and ensure corporate
processes and policies are fair and
transparent so that anyone can
succeed, based on their merit
• Inclusive culture: build an inclusive
culture in which employees feel they

can be themselves at work and in
which new ways of doing things
are valued
 ork-life balance: implement
• W
and encourage new ways of
working (e.g. teleworking) to allow
employees to better blend their
personal and professional lives.
If any member of staff feels that
they are being discriminated against,
there are clear procedures to follow
to ensure that their complaint is
dealt with fairly and according to
the law. If someone feels that they
cannot escalate internally, we have
an external hotline, where complaints
can be dealt with in the strictest
confidence and handled accordingly.
In 2017, there were no discrimination
incidents reported through our
official procedures.
In the 2017 Employee engagement
survey, 88% of our people say that
they feel that they can be themselves
at Euroclear and that Euroclear is a
place that respects diversity and makes
its staff feel included. This was up 8%
from 2016.
Despite making good progress, we
know that we still have some way to
go to achieving gender balance at
senior levels and in some divisions,
such as IT which, to some extent, is
due to the lack of female talent in the
recruitment pipeline.
In 2017, we have been working with
the NGO Greenlight for Girls who
attended our Community, Diversity

Greenlight for Girls workshop in our Cannon Street office

Workplace
2017 achievements
Nationalities:
80
S plit men/women:
In 2017 we reached a
workforce of 3,941, of
which 1,928 male and
2,013 female at year end
Number of discrimination
complaints:
zero
Average number of hours
of training per employee:
10.4
Climate survey results:
86% participation
69% satisfaction rate
Number of participants
taking part in coaching
sessions:
450

and Environment celebration day
in September, to encourage young

women to take up STEM subjects,
thereby encouraging a higher number
of women to apply for IT functions.
We have also trained recruiters to
be aware of unconscious bias when
recruiting staff, in a pro-active effort
to ensure a fairer non-discriminatory
recruitment process. We have had
some success in getting more women
into positions in junior management,
with an increase of 1% at level 4 and
2% at level 5 in 2017.
Now we are encouraging more women
into middle management positions by
focusing on increasing the female talent
pipeline at levels 6 and 7 to feed our
future senior management pipeline.

Marketplace

In line with SDG 8 Delivering towards
economic growth, our commitment to
serving capital markets responsibly is
encapsulated in our ability to ensure
continuous, secure and efficient
transaction flows.
Our risk-aware business practices,
highest ethical standards and robust
processing infrastructure, have played

a key part in ensuring market stability
during times of turbulence. Our
global client franchise rely on us as a
trusted and stable Financial Market
Infrastructure (FMI) provider. There
are three pillars to our Marketplace
strategy, as set out in the Corporate
Responsibility Policy handbook.
• Know and trust your suppliers
• Risk-aware culture
• Staff awareness
Know and trust your suppliers
Ensuring that our suppliers adhere to
our high standards of ethical conduct
is important to us. To this end, we
have drawn up a Supplier Code of
Business Conduct which outlines the
behaviours that we expect from our
suppliers in the areas of ethics, social
policies, environmental approach
and human rights. The Code will be
legally referenced in existing and new
contracts that we sign with
new suppliers.
We are committed to ensuring that
there is no modern slavery, nor human
trafficking in our supply chains or in
any part of Euroclear’s businesses. Our
modern slavery and human trafficking
statement, published on our website,
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reflects our commitment to acting
ethically and with integrity in all our
business relationships.
Creating a risk-aware culture
Our staff and contractors are critical
to keeping our company safe. All
staff and contractors follow a series
of training sessions on topics such
as bribery, fraud, anti-competitive
behaviour, anti-money laundering,
modern slavery and phishing and
other potentially malicious behaviour.
Every two years we run a mandatory
Compliance and Ethics test in the form
of an e-learning experience. At the
end of 2017, 98% of all staff took
the test, of which 99% achieved the
required pass-mark.
To encourage our staff to report any
area for concern, in early 2017, we
complemented our internal Speak Up
framework (previously Whistleblowing)
by launching an external, independent
ethics hotline. These services allow
staff, consultants, contractors and
our suppliers to raise concerns in the
strictest confidence.
We have a stringent approach towards
corruption. All cases of possible
corruption are tackled in complete
compliance with applicable laws.
Last year, 100% of all staff, including
senior management, received a
mandatory Compliance and Ethics
e-learning which included specific
questions and scenarios on corruption.
In addition to the e-learning, a
significant number of staff members
attended the in-person training
sessions around our new Speak up
framework. The aim of this is to make
staff aware of how to flag violations
(safely and without retribution),
including cases of actual or alleged
corruption. In 2017, there were three
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cases of bribery / corruption, which
were followed up on accordingly. One
led to the termination of a contractor’s
contract. There were no cases of
corruption charges brought against
Euroclear in 2017.
Staff Awareness
Given our status as a trusted provider
of financial services, security is the
basis of Euroclear’s licence to operate.
In addition to monitoring possible
external security threats, we know
that our people have a vital role in
keeping Euroclear safe.
Awareness is key for our people and
our future business viability. Therefore,
we provide mandatory security training
to all staff, consultants and contractors
to ensure that they are equipped to
protect Euroclear from possible attacks.
Given our role in ensuring securities
transactions and data are processed
safely and efficiently, we welcome the
EU’s move to strengthen and unify
data protection for all individuals
within the union under the General
Data Protection Regulation. We are
engaging with both internal and
external stakeholders as part of our
preparedness for this binding piece
of legislation, which comes into effect
in May 2018.
To strengthen employees’ knowledge
of data principles and of their own
rights, we have created a dedicated
internal forum, with mandatory
e-learning and bespoke in-person
training sessions, being rolled out in
early 2018.
Sustainable finance
In addition to established activities,
we are also monitoring current
developments around Green finance
to investigate how we can support
such initiatives. Our Global Reach

programme supports financial growth
in developing countries by connecting
smaller markets to investors.
For details on our Global Reach
approach, please refer to pages 20–21
of the Strategic report.

Marketplace
2017 achievements
98% of all staff took
Compliance & Ethics test
of which 99% obtained
the pass rate
Zero calls to our external
Speak Up ethics hotline

Environment

In line with SDGs 11 and 13,
Sustainable cities and Climate action,
Euroclear takes its impact on the
environment seriously. As a technology
based company, we require significant
amounts of energy to power our
offices and data centres.
Our focus is therefore primarily on
making our energy use as efficient and
clean as possible. At the same time,
we have recently extended our focus
to concentrate on our environmental
impact, especially our office waste
management, given the impact that
plastic waste is having on the oceans
and wildlife. Our strategy centres
around four pillars:
• Emissions
• Resource use
• Supply Chain
• Compliance

By the end of December 2017, we had
reduced our carbon emissions by 17.5%
based on our 2014 baseline.
Emissions
We have been carbon neutral
since 2012, third party certified by
CarbonClear to PAS 2060 standards.
In 2017, we announced new ScienceBased Targets to ensure that our
operations and influence actively
contribute to the long-term goals set
at COP21. We intend to reduce our
emissions by 36% by 2024 based on
a 2014 baseline.
By the end of December 2017, we
had reduced our emissions by 17.5%
based on our 2014 baseline. We
invest annually in Gold Standard
carbon credits, specifically choosing
projects which have long-term
social and health benefits as well as
environmental benefits.
Resource use
In 2017, we defined a baseline for
measuring waste and recycling in
our main offices. In 2018, we will be
working towards aligning to external
standards, while rolling out our best
practice recycling programme across
all our main office locations.
Supply Chain
We have included compliance around
environmental aspects in our Supplier
Code of Conduct and in 2018, we will
include environmental questions in our
Supplier questionnaire.
Compliance
We respect both the letter and the
spirit of environmental laws across all
locations where we have staff. Third
party verification of our energy data
collection for carbon footprinting is

in line with ISO 14064. We are an
endorser of the EU Datacentre Code
of Conduct.
Staff engagement
We believe that it’s important for
all staff to become involved in
helping to reduce our impact on the
environment, which is why we set up
our Environmental Champions group,
encouraging staff to put forward and
implement proposals. In 2017, we
implemented proposals to remove all
plastic cups from our main Euroclear
offices. We also encourage our staff to
use environmentally friendly transport
whenever possible and we run a
regular ‘mobility survey’ to help us
identify commuting habits.

Environment
2017 achievements
Reduction of emissions:
17.5%
Plastic cups in main
offices:
zero
Gold with commendation
in London Clean City
awards

Community

In line with SGD 1 No poverty and
SDG 10 Reduced inequalities, we are

conscious of the responsibility that
we have towards our local and global
communities and the impacts which
we may have upon them.
We have been partnering with NGOs,
Build Africa and Junior Achievement
Europe, for over four years, focusing
on education, financial inclusion and
entrepreneurship – areas which speak
strongly to our core business.
We are also keen to offer skills-based
volunteering opportunities to our
staff, wherever they are based, and
to encourage staff to put forward
projects for sponsorship.
Reducing poverty in rural Uganda
This year, we expanded the work we
have been doing with Build Africa to
a wider group of communities in rural
Uganda. Together with Build Africa,
we aim to help reduce poverty in
rural areas, through a combination of
education, financial inclusion and the
setting up of small businesses.
2017 also saw two field trips out to
Uganda, enabling 18 colleagues to
spend a week out in the communities
which we are supporting, working
with the teachers, community
members, parents and Build Africa
staff to ensure a more stable future for
these remote areas.
This year we focused on the setting up
of nine new Savings & Loans schemes
which are critical to helping families
to rise above the poverty level. In
2017, for every client that completed
our client survey, we donated funds
towards a borehole providing clean
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The Savings & Loans schemes help to finance
small businesses in rural Uganda

water at one of the schools we are
supporting. This was officially opened
in November.
Supporting young entrepreneurs
We believe that it is important
to support young people as they
start to make career choices. We
have been working with Junior
Achievement Europe since 2014,
offering volunteering opportunities
across all our main locations. Staff
take part in coaching workshops,
support young people as they set up
their own companies, provide expert
advice and take part in job shadowing
sessions. In 2017, 210 volunteers
from Euroclear supported 5,398
students with their projects and in July,
our CEO, Lieve Mostrey, was proud
to present the Euroclear award for
Social Entrepreneurship at the Junior
Achievement Company of the Year
award in Brussels.
Local communities
As well as supporting global initiatives,
we also feel that it is important to
support the less privileged in the
communities in which we are located.

40

In our main locations, we have local
Community Committees which allow
staff to put forward proposals for
community projects to be supported.
In 2017, we also launched a payroll
donation scheme in Belgium where staff
can donate one euro from their monthly
payroll to support the staff-selected
‘Street nurses’ charity, which focuses
on getting the homeless in Brussels
back into society. In January 2018, we
launched a similar scheme in the UK.
We have a Matching Gift scheme in
our main locations, where Euroclear
matches the donations to charity
made by staff, and we plan to roll
this programme out to representative
offices in 2018.
For three years now, we have taken
part in City Giving Day, sponsored by
the Lord Mayor of London. We were
the first company to take this initiative
global, giving our staff in six locations
the opportunity to celebrate our
community, diversity and environment
achievements while at the same time
raising funds for our corporate charities.

Community
2017 achievements
18 employees volunteered
for the Build Africa field
trips to Uganda and over
210 employees volunteered
to participate in Junior
Achievement events
Staff raised €12,000 to
support projects in rural
Uganda, which was
matched by Euroclear
Nine new Savings & Loans
schemes established in
rural Uganda supported
through Build Africa
programme
Local Community
Committees across the
group supported over 100
projects, investing over
€440,000
€84,000 donated as part
of our Matching Gift
programme
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Corporate policies
Our corporate policies are either
Board policies (signed off at Board
level) or Policy handbooks (signed
off at Management Committee
level or on their behalf). They
act as the framework for the
behaviours to which we expect our
staff, consultants, contractors and
employees to adhere.
For full details on how we manage
the risks inherent for each of these
topics, please see pages 22–24 of the
Strategic report.

Policies related to Workplace
• G
 roup Employee regulation policy
covers all aspects of employees
rights and responsibilities and the
process for ensuring such rights
are adhered to
• H
 ealth and safety policies exist at
local level and adhere to local laws
• T he Corporate Responsibility Policy
includes our Diversity and Inclusion
policy at group level. Separate
policies exist on discrimination and
harassment at local levels
• S upplier Code of Conduct
covering social and environmental
aspects by which we expect our
suppliers to abide
• A
 ll our Board policies contain
a reference to our approach to
diversity when selecting Board
members

“I couldn’t be more impressed with the staff
I have met from Euroclear. Their passion for
the life changing work they are supporting
is out of this world.”
Martin George Realey, CEO Build Africa

• B
 oard Code of Ethics – Policy on
Conflicts of Interest for Board
members
 oard Policy on External
• B
Mandates for Board and Senior
Management
 orporate Responsibility Policy
• C
handbook
• S peak Up Policy handbook
• D
 ata Protection Policy handbook
(currently in Implementing
Procedure format)
• R
 etention, Retrieval and Disposal
of Data Policy handbook
• A
 nti-Money Laundering &
Sanctions Policy handbooks
(entity-specific)
• M
 arket Abuse Prevention
Policy handbook (currently in
Management Resolution format)

Policies related to Marketplace
• Code of Business Conduct

• C
 omplaints Handling Policy
handbook

• S upplier Code of Business
Conduct – Minimum Standards

• C
 ompliance with SEC Exemption
order on US Securities Policy
handbook

• E thical Conduct, Legal &
Compliance Risk Board Policy
• C
 onflicts of Interest & External
Mandates Policy handbook
 andling of Inside Information
• H
Board Policy

• P revention of Special Tax
Mechanisms Policy handbook
• F raud Prevention Policy handbook
(currently in Management
Resolution format)

 usiness Continuity Management
• B
Board Policy
• B
 usiness Continuity Management
Policy handbook
• Data Monitoring Policy handbook
• O
 utsourcing and Critical Service
Providers (CSP) Board Policy
• Outsourcing Policy handbook
• C
 ritical Service Providers Policy
handbook
• N
 ew Initiative, Product and Pricing
Board Policy
• C
 orporate Risk Management
Board Policy
• E nterprise Risk Management
(ERM) Framework
Policies related to Environment
The Environmental policy is included
in the Corporate Responsibility policy
handbook.
Policies related to Community
The Community policy is
incorporated in the Corporate
Responsibility policy handbook.
 full sustainability report, in line
A
with Global Reporting Initiative
standards, will be published
in 2018.
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