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Serving the public good is a fundamental
part of our business model. By ensuring the
efficiency and safety of the markets and
actively enabling risk reduction, we are a
driving force in maintaining market stability.

Lieve Mostrey presents the Euroclear Social Entrepreneurship award
at the Junior Achievement Company of the Year event in Brussels
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Our responsibility
We run our Corporate Responsibility programme in alignment
with our business strategy, by conducting business in an
ethical, responsible and sustainable way, while giving back
to the wider community.

In 2017, we kicked off a stakeholder
consultation process to ensure that we
address the most relevant and material
topics for our business, identifying
opportunities where we can make the
most impact. We have also aligned our
programme around the relevant United
Nations’ Sustainable Development
Goals (SDGs), specifically SGDs 1, 5, 8,
10, 11 and 13. In 2018, we intend to
publish a comprehensive Sustainability
report using the Global Reporting
Initiative (GRI) framework.
Having assessed what is material for
Euroclear, our Corporate Responsibility
framework is organised around four
streams:
• Workplace
• Marketplace
• Environment
• Community

Workplace

In line with SDG 5 Gender diversity and
SDG 10 Reduced inequalities, we aim
to create a workplace where respect for

human rights, diversity and equality are
key strengths in helping us achieve our
business goals. Our people are critical
to our success. Ensuring a well-trained,
diverse mix of people of all ages,
nationalities and backgrounds with a
wide range of skills is key to delivering
our business strategy in an increasingly
complex environment.
Our ability as a company to face
future challenges depends largely on
our employees’ capacity to grow and
develop. Development is a key part of
our people strategy.
We actively promote internal mobility,
with 373 colleagues changing function
this year through our internal mobility
opportunities. We have continued to
build on the success of our Leadership
Development Programme by coaching
275 employees in leadership skills in
2017. We also launched our Euroclear
Career Development Centre, where a
team of dedicated Career Advisors are
available to support employees who
need advice on their career path.
Our internal coaching service has
become an important aspect of both
individual and team development,
engaging around 450 employees
in 2017.

We are also very pleased that our
internal coaching training programme
has been accredited by the Institute
of Leadership and Management (ILM).
This means we are now able to train
members of staff in an internationally
recognised coaching qualification.
Our annual staff engagement
survey allows us to obtain a highly
representative picture of the
organisation and to take appropriate
action, based on the results. In 2017,
86% of our staff participated in the
survey, with an overall satisfaction
rating of 69%, which is broadly in line
with 2016. In 2017, we continued
to strengthen our expertise in critical
domains with the hiring of 384 new
employees across locations.
Ensuring employee well-being
We are committed to providing our
people with a balanced approach
to work/life integration, offering
opportunities for teleworking and
flexible work arrangements.
Our staff can also take advantage of
an independent Employee Assistance
Programme across all locations,
offering confidential advice on a wide
range of topics.

35

Euroclear plc Annual Report 2017 | Strategic report

We take our people’s well-being
seriously, understanding that a healthy
workforce is vital to delivering on our
goals. We realise that the working
environment can be demanding and,
to this end, we provide a range of
well-being initiatives, depending on
the location. Examples of such are:
• C
 omprehensive health insurance
coverage
• R
 egular check-ups for employees
over 45
• Mindfulness sessions
• Sporting activities
• Stress management
• Healthy eating options
• Q
 uiet rooms where staff can relax
during the day
Building on our unique
corporate culture
We realise that, to meet the challenges
and opportunities of the future, we
need to encourage a flexible and
entrepreneurial mindset, with a strong
focus on risk and compliance.
We have a solid foundation with
a unique company culture built on
strong values, a pioneering spirit and
a naturally cautious approach to risk.
Over the past year, we have sought to
build on this through company-wide
dialogue sessions that actively involve
staff in our future direction and
corporate commitments.
Our social intranet encourages staff
to share comments, make suggestions
and join in conversations with senior
management. In addition, we regularly
hold open door sessions for all staff
where people are encouraged to ask
questions and raise concerns.
In our approach to employee relations,
we ensure that all mandatory Social
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In the 2017 Employee engagement survey,
88% of our people say that they feel that they
can be themselves at Euroclear.
Relations bodies and committees
– and related negotiations – are
organised and conducted in a timely
manner, and take place in each of our
group entities, as well as on a panEuropean level, thereby complying
with the Information and Consultation
processes on recurrent topics and
special projects.
Diversity is one of the main pillars
of our corporate culture. We firmly
believe that better decisions are made
and more creative solutions found
when teams are made up of colleagues
with different perspectives.
Our long-term business success
depends on the ability to forge
strong, trusted relationships with our
stakeholders and diversity is a proven
enabler for such relationships.
To this end, we have implemented
a Diversity & Inclusion strategy and
action plan, which seeks to promote
equality of opportunity for all our
people, regardless of gender, ethnicity,
sexual orientation, religion or disability.
Our Diversity & Inclusion commitments
centre on four key pillars:
• C
 ompliance: respect for both the
letter and the spirit of the law
• E qual opportunities: remove any
direct or indirect discrimination of
employees and ensure corporate
processes and policies are fair and
transparent so that anyone can
succeed, based on their merit
• Inclusive culture: build an inclusive
culture in which employees feel they

can be themselves at work and in
which new ways of doing things
are valued
 ork-life balance: implement
• W
and encourage new ways of
working (e.g. teleworking) to allow
employees to better blend their
personal and professional lives.
If any member of staff feels that
they are being discriminated against,
there are clear procedures to follow
to ensure that their complaint is
dealt with fairly and according to
the law. If someone feels that they
cannot escalate internally, we have
an external hotline, where complaints
can be dealt with in the strictest
confidence and handled accordingly.
In 2017, there were no discrimination
incidents reported through our
official procedures.
In the 2017 Employee engagement
survey, 88% of our people say that
they feel that they can be themselves
at Euroclear and that Euroclear is a
place that respects diversity and makes
its staff feel included. This was up 8%
from 2016.
Despite making good progress, we
know that we still have some way to
go to achieving gender balance at
senior levels and in some divisions,
such as IT which, to some extent, is
due to the lack of female talent in the
recruitment pipeline.
In 2017, we have been working with
the NGO Greenlight for Girls who
attended our Community, Diversity

Greenlight for Girls workshop in our Cannon Street office

Workplace
2017 achievements
Nationalities:
80
S plit men/women:
In 2017 we reached a
workforce of 3,941, of
which 1,928 male and
2,013 female at year end
Number of discrimination
complaints:
zero
Average number of hours
of training per employee:
10.4
Climate survey results:
86% participation
69% satisfaction rate
Number of participants
taking part in coaching
sessions:
450

and Environment celebration day
in September, to encourage young

women to take up STEM subjects,
thereby encouraging a higher number
of women to apply for IT functions.
We have also trained recruiters to
be aware of unconscious bias when
recruiting staff, in a pro-active effort
to ensure a fairer non-discriminatory
recruitment process. We have had
some success in getting more women
into positions in junior management,
with an increase of 1% at level 4 and
2% at level 5 in 2017.
Now we are encouraging more women
into middle management positions by
focusing on increasing the female talent
pipeline at levels 6 and 7 to feed our
future senior management pipeline.

Marketplace

In line with SDG 8 Delivering towards
economic growth, our commitment to
serving capital markets responsibly is
encapsulated in our ability to ensure
continuous, secure and efficient
transaction flows.
Our risk-aware business practices,
highest ethical standards and robust
processing infrastructure, have played

a key part in ensuring market stability
during times of turbulence. Our
global client franchise rely on us as a
trusted and stable Financial Market
Infrastructure (FMI) provider. There
are three pillars to our Marketplace
strategy, as set out in the Corporate
Responsibility Policy handbook.
• Know and trust your suppliers
• Risk-aware culture
• Staff awareness
Know and trust your suppliers
Ensuring that our suppliers adhere to
our high standards of ethical conduct
is important to us. To this end, we
have drawn up a Supplier Code of
Business Conduct which outlines the
behaviours that we expect from our
suppliers in the areas of ethics, social
policies, environmental approach
and human rights. The Code will be
legally referenced in existing and new
contracts that we sign with
new suppliers.
We are committed to ensuring that
there is no modern slavery, nor human
trafficking in our supply chains or in
any part of Euroclear’s businesses. Our
modern slavery and human trafficking
statement, published on our website,
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reflects our commitment to acting
ethically and with integrity in all our
business relationships.
Creating a risk-aware culture
Our staff and contractors are critical
to keeping our company safe. All
staff and contractors follow a series
of training sessions on topics such
as bribery, fraud, anti-competitive
behaviour, anti-money laundering,
modern slavery and phishing and
other potentially malicious behaviour.
Every two years we run a mandatory
Compliance and Ethics test in the form
of an e-learning experience. At the
end of 2017, 98% of all staff took
the test, of which 99% achieved the
required pass-mark.
To encourage our staff to report any
area for concern, in early 2017, we
complemented our internal Speak Up
framework (previously Whistleblowing)
by launching an external, independent
ethics hotline. These services allow
staff, consultants, contractors and
our suppliers to raise concerns in the
strictest confidence.
We have a stringent approach towards
corruption. All cases of possible
corruption are tackled in complete
compliance with applicable laws.
Last year, 100% of all staff, including
senior management, received a
mandatory Compliance and Ethics
e-learning which included specific
questions and scenarios on corruption.
In addition to the e-learning, a
significant number of staff members
attended the in-person training
sessions around our new Speak up
framework. The aim of this is to make
staff aware of how to flag violations
(safely and without retribution),
including cases of actual or alleged
corruption. In 2017, there were three
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cases of bribery / corruption, which
were followed up on accordingly. One
led to the termination of a contractor’s
contract. There were no cases of
corruption charges brought against
Euroclear in 2017.
Staff Awareness
Given our status as a trusted provider
of financial services, security is the
basis of Euroclear’s licence to operate.
In addition to monitoring possible
external security threats, we know
that our people have a vital role in
keeping Euroclear safe.
Awareness is key for our people and
our future business viability. Therefore,
we provide mandatory security training
to all staff, consultants and contractors
to ensure that they are equipped to
protect Euroclear from possible attacks.
Given our role in ensuring securities
transactions and data are processed
safely and efficiently, we welcome the
EU’s move to strengthen and unify
data protection for all individuals
within the union under the General
Data Protection Regulation. We are
engaging with both internal and
external stakeholders as part of our
preparedness for this binding piece
of legislation, which comes into effect
in May 2018.
To strengthen employees’ knowledge
of data principles and of their own
rights, we have created a dedicated
internal forum, with mandatory
e-learning and bespoke in-person
training sessions, being rolled out in
early 2018.
Sustainable finance
In addition to established activities,
we are also monitoring current
developments around Green finance
to investigate how we can support
such initiatives. Our Global Reach

programme supports financial growth
in developing countries by connecting
smaller markets to investors.
For details on our Global Reach
approach, please refer to pages 20–21
of the Strategic report.

Marketplace
2017 achievements
98% of all staff took
Compliance & Ethics test
of which 99% obtained
the pass rate
Zero calls to our external
Speak Up ethics hotline

Environment

In line with SDGs 11 and 13,
Sustainable cities and Climate action,
Euroclear takes its impact on the
environment seriously. As a technology
based company, we require significant
amounts of energy to power our
offices and data centres.
Our focus is therefore primarily on
making our energy use as efficient and
clean as possible. At the same time,
we have recently extended our focus
to concentrate on our environmental
impact, especially our office waste
management, given the impact that
plastic waste is having on the oceans
and wildlife. Our strategy centres
around four pillars:
• Emissions
• Resource use
• Supply Chain
• Compliance

By the end of December 2017, we had
reduced our carbon emissions by 17.5%
based on our 2014 baseline.
Emissions
We have been carbon neutral
since 2012, third party certified by
CarbonClear to PAS 2060 standards.
In 2017, we announced new ScienceBased Targets to ensure that our
operations and influence actively
contribute to the long-term goals set
at COP21. We intend to reduce our
emissions by 36% by 2024 based on
a 2014 baseline.
By the end of December 2017, we
had reduced our emissions by 17.5%
based on our 2014 baseline. We
invest annually in Gold Standard
carbon credits, specifically choosing
projects which have long-term
social and health benefits as well as
environmental benefits.
Resource use
In 2017, we defined a baseline for
measuring waste and recycling in
our main offices. In 2018, we will be
working towards aligning to external
standards, while rolling out our best
practice recycling programme across
all our main office locations.
Supply Chain
We have included compliance around
environmental aspects in our Supplier
Code of Conduct and in 2018, we will
include environmental questions in our
Supplier questionnaire.
Compliance
We respect both the letter and the
spirit of environmental laws across all
locations where we have staff. Third
party verification of our energy data
collection for carbon footprinting is

in line with ISO 14064. We are an
endorser of the EU Datacentre Code
of Conduct.
Staff engagement
We believe that it’s important for
all staff to become involved in
helping to reduce our impact on the
environment, which is why we set up
our Environmental Champions group,
encouraging staff to put forward and
implement proposals. In 2017, we
implemented proposals to remove all
plastic cups from our main Euroclear
offices. We also encourage our staff to
use environmentally friendly transport
whenever possible and we run a
regular ‘mobility survey’ to help us
identify commuting habits.

Environment
2017 achievements
Reduction of emissions:
17.5%
Plastic cups in main
offices:
zero
Gold with commendation
in London Clean City
awards

Community

In line with SGD 1 No poverty and
SDG 10 Reduced inequalities, we are

conscious of the responsibility that
we have towards our local and global
communities and the impacts which
we may have upon them.
We have been partnering with NGOs,
Build Africa and Junior Achievement
Europe, for over four years, focusing
on education, financial inclusion and
entrepreneurship – areas which speak
strongly to our core business.
We are also keen to offer skills-based
volunteering opportunities to our
staff, wherever they are based, and
to encourage staff to put forward
projects for sponsorship.
Reducing poverty in rural Uganda
This year, we expanded the work we
have been doing with Build Africa to
a wider group of communities in rural
Uganda. Together with Build Africa,
we aim to help reduce poverty in
rural areas, through a combination of
education, financial inclusion and the
setting up of small businesses.
2017 also saw two field trips out to
Uganda, enabling 18 colleagues to
spend a week out in the communities
which we are supporting, working
with the teachers, community
members, parents and Build Africa
staff to ensure a more stable future for
these remote areas.
This year we focused on the setting up
of nine new Savings & Loans schemes
which are critical to helping families
to rise above the poverty level. In
2017, for every client that completed
our client survey, we donated funds
towards a borehole providing clean
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The Savings & Loans schemes help to finance
small businesses in rural Uganda

water at one of the schools we are
supporting. This was officially opened
in November.
Supporting young entrepreneurs
We believe that it is important
to support young people as they
start to make career choices. We
have been working with Junior
Achievement Europe since 2014,
offering volunteering opportunities
across all our main locations. Staff
take part in coaching workshops,
support young people as they set up
their own companies, provide expert
advice and take part in job shadowing
sessions. In 2017, 210 volunteers
from Euroclear supported 5,398
students with their projects and in July,
our CEO, Lieve Mostrey, was proud
to present the Euroclear award for
Social Entrepreneurship at the Junior
Achievement Company of the Year
award in Brussels.
Local communities
As well as supporting global initiatives,
we also feel that it is important to
support the less privileged in the
communities in which we are located.
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In our main locations, we have local
Community Committees which allow
staff to put forward proposals for
community projects to be supported.
In 2017, we also launched a payroll
donation scheme in Belgium where staff
can donate one euro from their monthly
payroll to support the staff-selected
‘Street nurses’ charity, which focuses
on getting the homeless in Brussels
back into society. In January 2018, we
launched a similar scheme in the UK.
We have a Matching Gift scheme in
our main locations, where Euroclear
matches the donations to charity
made by staff, and we plan to roll
this programme out to representative
offices in 2018.
For three years now, we have taken
part in City Giving Day, sponsored by
the Lord Mayor of London. We were
the first company to take this initiative
global, giving our staff in six locations
the opportunity to celebrate our
community, diversity and environment
achievements while at the same time
raising funds for our corporate charities.

Community
2017 achievements
18 employees volunteered
for the Build Africa field
trips to Uganda and over
210 employees volunteered
to participate in Junior
Achievement events
Staff raised €12,000 to
support projects in rural
Uganda, which was
matched by Euroclear
Nine new Savings & Loans
schemes established in
rural Uganda supported
through Build Africa
programme
Local Community
Committees across the
group supported over 100
projects, investing over
€440,000
€84,000 donated as part
of our Matching Gift
programme
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Corporate policies
Our corporate policies are either
Board policies (signed off at Board
level) or Policy handbooks (signed
off at Management Committee
level or on their behalf). They
act as the framework for the
behaviours to which we expect our
staff, consultants, contractors and
employees to adhere.
For full details on how we manage
the risks inherent for each of these
topics, please see pages 22–24 of the
Strategic report.

Policies related to Workplace
• G
 roup Employee regulation policy
covers all aspects of employees
rights and responsibilities and the
process for ensuring such rights
are adhered to
• H
 ealth and safety policies exist at
local level and adhere to local laws
• T he Corporate Responsibility Policy
includes our Diversity and Inclusion
policy at group level. Separate
policies exist on discrimination and
harassment at local levels
• S upplier Code of Conduct
covering social and environmental
aspects by which we expect our
suppliers to abide
• A
 ll our Board policies contain
a reference to our approach to
diversity when selecting Board
members

“I couldn’t be more impressed with the staff
I have met from Euroclear. Their passion for
the life changing work they are supporting
is out of this world.”
Martin George Realey, CEO Build Africa

• B
 oard Code of Ethics – Policy on
Conflicts of Interest for Board
members
 oard Policy on External
• B
Mandates for Board and Senior
Management
 orporate Responsibility Policy
• C
handbook
• S peak Up Policy handbook
• D
 ata Protection Policy handbook
(currently in Implementing
Procedure format)
• R
 etention, Retrieval and Disposal
of Data Policy handbook
• A
 nti-Money Laundering &
Sanctions Policy handbooks
(entity-specific)
• M
 arket Abuse Prevention
Policy handbook (currently in
Management Resolution format)

Policies related to Marketplace
• Code of Business Conduct

• C
 omplaints Handling Policy
handbook

• S upplier Code of Business
Conduct – Minimum Standards

• C
 ompliance with SEC Exemption
order on US Securities Policy
handbook

• E thical Conduct, Legal &
Compliance Risk Board Policy
• C
 onflicts of Interest & External
Mandates Policy handbook
 andling of Inside Information
• H
Board Policy

• P revention of Special Tax
Mechanisms Policy handbook
• F raud Prevention Policy handbook
(currently in Management
Resolution format)

 usiness Continuity Management
• B
Board Policy
• B
 usiness Continuity Management
Policy handbook
• Data Monitoring Policy handbook
• O
 utsourcing and Critical Service
Providers (CSP) Board Policy
• Outsourcing Policy handbook
• C
 ritical Service Providers Policy
handbook
• N
 ew Initiative, Product and Pricing
Board Policy
• C
 orporate Risk Management
Board Policy
• E nterprise Risk Management
(ERM) Framework
Policies related to Environment
The Environmental policy is included
in the Corporate Responsibility policy
handbook.
Policies related to Community
The Community policy is
incorporated in the Corporate
Responsibility policy handbook.
 full sustainability report, in line
A
with Global Reporting Initiative
standards, will be published
in 2018.
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