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Chairman’s message

Dear shareholders,
I am pleased to report that your company performed
well in 2016 and maintained its profitability through
a challenging year. The Board recommends a dividend of
€37 per share for 2016, with a stable 40% pay-out ratio.

In addition, the Board has launched
a fourth share buy-back programme,
subject to shareholder approval,
providing liquidity to those who wish
to sell, while enhancing value for
our engaged and committed
shareholder base.
The Board has decided that now is
an appropriate time to moderate the
buy-back programme, and grow its
capital base further, with the value of
this year’s planned buy-back reduced
to €58 million.

and Euroclear Nederland) – Europe’s
largest multi-country CSD – to the
European Central Bank’s TARGET2Securities (T2S) platform. The orderly
connection to T2S was a complex
and challenging undertaking for
which the Board congratulates both
management and staff.

The Board has therefore added
€121 million to reserves in order
to further strengthen Euroclear’s
financial robustness in a more
volatile environment.

We are committed to contributing
to the harmonisation of Europe’s
capital markets. In 2017, a key
priority for the group will be the
implementation of the CSD Regulation
(CSDR), which provides a single, panEuropean rulebook for our sector.
We are actively engaged with clients,
regulators and other stakeholders
to ensure the smooth transition to
CSDR implementation.

In September 2016, the group
migrated successfully settlement
activity for Euroclear’s ESES CSDs
(Euroclear Belgium, Euroclear France

While recent market and political
developments have created new
uncertainty, Euroclear remains
confident in its ability to deliver stable
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and efficient services to its large
client base, as the leading European
marketplace for securities.
That Euroclear is well positioned at
this point is testament to Tim Howell’s
tenure as Chief Executive Officer
(CEO) of Euroclear over the past six
years, which has been transformative
for your company. In deciding to move
on at the end of 2016, Tim leaves an
organisation that is stronger across
all of its financial metrics, closer to its
clients and engaged in collaborative,
innovative initiatives that add value to
the markets we serve.
The Board trusts that this progress will
be built upon by Tim’s successor, Lieve
Mostrey, who was appointed as CEO,
in line with the Board’s succession
planning. Lieve is a highly skilled,
experienced banker who has led
Euroclear’s technology and operations
for the past six years, as well as having

The orderly connection
to T2S was a complex and
challenging undertaking
for which the Board
congratulates both
management and staff.

Marc Antoine Autheman
Chairman of the Board

vast experience from earlier roles
in financial services and non-executive
directorships. We have great trust
in her ability to meet the evolving
needs of a systemically important
financial market infrastructure for
Euroclear’s clients, shareholders and
employees, in line with our regulators’
expectations.

assuring the safety and security of the
financial markets, and at fostering
Euroclear’s business responsiveness to
the evolving needs of our clients.

During 2016, the Board welcomed
Anthony Carey, Xiaomei Fan
and Tsutomu Suzuki as directors
nominated by shareholders, while
Stephen Davies, Toru Horie, Xiaochi
Liu and Neil Martin retired from
the Board. On behalf of the Board,
I would like to extend our gratitude
to each of our retiring directors for the
contribution made to Euroclear during
their service.
The Board looks forward to working
with our new CEO through
constructive dialogue aimed at

Marc Antoine Autheman
Chairman of the Board
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Interview with Lieve Mostrey,
Euroclear group CEO

In this short interview, Lieve Mostrey discusses her
appointment as group Chief Executive Officer, Euroclear’s
performance in 2016, and her vision for achieving future
success for the company.

Q. Congratulations on your
appointment as CEO. How would
you describe the company’s
performance in 2016?
LM: Thank you. Let me begin by
recognising the contribution that Tim
Howell, my predecessor, made to the
group through his leadership and
direction during his time at Euroclear.
For the past six years, our company
has undergone a significant
transformation, becoming more
agile to operate in our fast-changing
environment and to meet our clients’
evolving needs.
Looking back at 2016, we performed
robustly, building on our record 2015
results to deliver modest increases in
revenues, operating profit, and net
profit. Revenues were up 2.8% to
€1,162 million in 2016. This was due
to stable net fee income that was
supplemented by growing net interest
income. This resulted in an operating
profit of €411 million, a 3% increase
compared to the prior year.
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We continue to look at controlling
costs effectively and decided to make
a one-off investment in restructuring
costs to secure future operating
efficiencies. This investment was
largely offset by a one-off taxation
benefit, meaning that the group’s net
profit for 2016 still increased 2% to
€298 million.
At the same time, we reached an
historic milestone by successfully
connecting the group’s ESES CSDs to
T2S, while also continuing to progress
our other strategic initiatives.
Q. Uncertainty around geopolitical
events has been a major factor in
financial markets’ performance
throughout 2016. How has Euroclear
weathered this environment?
LM: 2016 started slowly for us, with
weaker business drivers during the first
half of the year compared to 2015. As
geopolitical events, such as Brexit and
the US presidential elections unfolded,
we saw increased volumes.

Despite market volatility, our business
drivers trended positively, even above
our expectations, throughout the
second half of the year.
Q. Turning to strategy, how would
you describe Euroclear’s priorities
for the next three years?
LM: For the past six years, the
management team has been fully
engaged in implementing our strategy,
focused on delivering value for all
our stakeholders. We believe that this
path is fundamentally sound, and we
will remain consistent in our approach
going forward. Concretely, we will
focus our efforts on three mutuallybeneficial strategic priorities.
First, we will strengthen our core
business, particularly in Europe,
as we contribute to making the
harmonisation of European capital
markets a success for issuers and
investors alike, underpinned by our
compliance with an even more robust
regulatory framework. Plus, we will
continue to invest in our systems

Despite market volatility,
our business drivers
trended positively, even
above our expectations,
throughout the second
half of the year.

Lieve Mostrey
Chief Executive Officer;
Executive Director – Euroclear SA/NV

across our domestic CSDs in support
of our long-term commitment to
these markets.
Moreover, we are considering how
innovations, such as robotics and
distributed ledger technology, may
bring leading-edge, efficient and
stable solutions throughout our
existing business in the coming years.
Secondly, we are becoming
increasingly relevant to our clients
around the world by continuing
to grow our initiatives in collateral
management, funds and by connecting
the global financial markets.
We have taken great strides in
these areas, with over €1 trillion
of collateral outstanding on the
Collateral Highway; successfully
supporting clients through the first

wave of new over-the-counter (OTC)
collateralisation regulations for
derivatives; our joint venture with the
DTCC going live; further adoption of
the international ETF structure; and
by connecting Euroclear Bank to new
markets like China and Chile.
Lastly, we will explore new areas
where we can innovate and
collaborate to bring new products and
services to clients by finding value-add
applications for new technologies.
For example, our collaboration with
Taskize and our initiatives involving
distributed ledger technology. By
working in partnership on a broad
range of greenfield opportunities, we
can make sensible levels of investment
to discover tomorrow’s hidden jewels.
We are making good progress in
realising our strategic vision. You

can read more on how we are
implementing these priorities in the
‘Strategy’ section later in this report.
Q. Looking forward, do you expect
Brexit and industry consolidation
in financial market infrastructures
to impact Euroclear?
LM: As a multi-country organisation,
and the trusted post-trade destination
for clients in Europe, we are well placed
to adapt to Brexit’s consequences
and support our clients through the
uncertainty ahead. To this end, it’s
too early to be certain how the wider
European landscape will change,
apart from the fact that it will. We are
keeping a close eye on developments
and analysing the possible implications
for us and the financial markets
we serve.
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Most of our UK business is domestic,
however the country’s departure from
the EU creates uncertainty for the
Irish marketplace, which we service
through Euroclear UK & Ireland. The
Irish marketplace is important to us,
and one that we’ve serviced for a
very long time and want to continue
to serve. We are working closely
with the relevant authorities and our
clients, and are very confident that we
will deliver a sustainable, long-term
solution to this situation.
Q. There’s lots of talk about
blockchain. What opportunities
do you see from the rise of this
distributed ledger technology (DLT)?
LM: Although there’s still a lot of hype
around the subject, we consider this
technology to be very promising. We
have, over the past years, completed
some interesting research in DLT,
and have several operational pilots
underway. These pilot projects are
being developed both in-house, and
together with leading FinTech partners.
Our experience has shown that DLT
has real potential in many areas,
including the post-trade sector. There
are a number of encouraging posttrade arenas that could act as a testing
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ground for the technology, especially
less mature markets.
Take, for instance, London’s gold
bullion market. It is not automated
today and could really benefit from DLT
acting as a central point of reference.
The areas of opportunity for DLT – or
indeed any new innovation – are found
at an intersection where technology
opportunities meet the rethinking of
business models, within the boundaries
of regulatory constraints. This is the
sweet spot where the solutions of
tomorrow will be found. These are the
kinds of exciting opportunities we want
to explore with our partners.
Q. Finally, how well do you feel
that Euroclear is equipped for the
journey ahead?
LM: I am truly happy to say that we
are very well positioned for the future.
We are already trusted as a provider
of post-trade services by a global
client franchise that connects 2,000
participants in more than 90 countries.
Our people are our most valuable
resource. Their skills and expertise,
combined with our organisational
agility and client-focused culture,

underpin Euroclear’s capacity to
continue delivering sustainable high
performance – and to be a great place
to work.
We operate under a robust regulatory
framework, which is further
strengthened through the incoming
CSD Regulation (CSDR), and have a
sound, client-led governance structure.
Underpinning our role as a safe and
stable financial market infrastructure is
our strong financial position. Euroclear
Investments’ successful issuance of
€600 million senior debt in 2016
provides the group with even greater
financial resilience and additional
flexibility going forward.
All this brings me to confirm that we
are in a good place, and I am excited
for the future of the group. I would
like to take this opportunity to thank
every employee in the group for
their efforts this year, our clients
for entrusting us with their business
and our shareholders for their
ongoing support.
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Euroclear’s Management Committee
The Management Committee is responsible for managing
the Euroclear group. It is chaired by the group CEO.

Lieve Mostrey

Frederic Hannequart

Bernard Frenay

Chief Executive Officer;
Executive Director – Euroclear SA/NV

Chief Business Development Officer;
Executive Director – Euroclear SA/NV

Chief Financial Officer;
Executive Director – Euroclear SA/NV

Yves Poullet

Jo Van de Velde

Head of Corporate Technology

Head of Product Management

Valérie Urbain

Peter Sneyers

Chief Executive Officer – Euroclear Bank

Chief Risk Officer
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Operating Highlights
The Euroclear group delivered robust business performance
in 2016, despite an increasingly uncertain operating
environment, reflecting its continued relevance as a leading
financial market infrastructure.

Value of securities held
(in € trillion)1

27.7

2016

27.5

2015

26.0

2014

24.2

2013

23.0

2012

Key drivers
The value of securities held1 for our clients at the end of 2016 reached
€27.7 trillion, an increase of 0.8% compared to €27.5 trillion in 2015.
Turnover1, or the value of securities transactions settled, declined by 2.1%
to €655.4 trillion in 2016 compared to €669.5 trillion in 2015.

Turnover
(in € trillion)1
2016

655.4

2015

669.5
623.3

2014

572.8

2013

541.6

2012

The number of netted transactions settled in the group reached 195.9 million
in 2016, a 2.7% increase compared to 190.7 million in 2015.
On our global Collateral Highway, the daily outstandings for the end of 2016
averaged €1072.5 billion, an increase of 0.4% compared to €1067.7 billion
in 2015.

Number of netted
transactions (in millions)
2016

195.9

2015

190.7
181.6

2014

Our group-wide fund orders routed declined by 13.3% to 11.1 million.

170.4

2013

158.9

2012

Average daily collateral
provision oustanding
(in € billion)2
2016

1072.5

2015

1067.7

2014
2013
2012

1

The data includes intra-group holdings/transactions, as relevant.

2

T he Collateral Highway launched in July 2012, mobilises
collateral from sources within and external to the
Euroclear group.
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886.9
787.3
700.6

Key performance indicators

Net fee income margin
(in %)

Our key performance indicators reflect our stability and discipline as a company.

26.5

2016

35.9

2015

Net fee income margin (net fee income excluding administrative expenses compared
to administrative expenses) reduced from 35.9% to 26.5% in 2016. After exclusion
of the one-off expenses linked to provisions for early retirement, net fee income margin
was 32.4% in 2016, reflecting flat net fee income and an increase in administrative
expenses of 2.9% resulting from continued investments in regulatory-driven,
cyber security and growth initiatives.
Operating margin (operating profit before impairment and taxation compared to
operating income) was flat at 35.4% in 2016, excluding the one-off expenses linked
to provisions for early retirement.
Unit cost ratio (administrative expenses compared to the average value of securities
held) increased from 0.26 basis point (bps) in 2015 to 0.29 bps in 2016.

35.7

2014

32.7

2013

27.6

2012

Adjusted return on equity
(in %)
2016

8.5

2015

8.7
8.7

2014

8.3

2013

7.8

2012

Return on equity (profit for the year compared to average shareholders’ equity)
reduced from 8.7% to 8.5% in 2016.

Adjusted net earnings
per share
(in €)

Net earnings per share (profit for the year divided by the weighted average number of
shares) increased to €92.4 in 2016 compared to €87.0 in 2015, due to the slightly higher
earnings combined with the impact of the share buy-back.

92.4

2016

87.0

2015
2014
2013
2012

78.6
69.3
63.0

11

Euroclear plc Annual Report 2016 | Strategic report

Financial Review
The Euroclear group delivered robust business performance
in 2016, despite an increasingly uncertain operating
environment, reflecting its continued relevance as a leading
financial market infrastructure.

Operating income
(in € million)
2016

1,161.9

2015

1,130.2

2014

1,039.6

2013

1,016.0

2012

1,028.4

Operating profit
before impairment
and taxation

Income statement review
The group’s results for the year are set out on page 43 of the Euroclear plc
consolidated financial statements.

(in € million)
2016
2015

Net fee and commission income was €984.7 million in 2016, flat compared
to the previous year.

2014
2013
2012*

Net interest income was €122.9 million, compared to €98.9 million last year,
predominantly due to recovering interest rates in USD and charging negative
interest rates, despite reduced levels of client cash deposits.
Other income reached €54.3 million in 2016, an increase of 11.9% compared
to 2015.
Operating income was €1,161.9 million in 2016, an increase of 2.8% compared
to 2015.
Administrative expenses increased by 7.7% to €778.5 million in 2016.
After exclusion of the one-off expenses linked to provisions for early retirement,
administrative expenses increased by 2.9% resulting from continued investments
in regulatory-driven, cyber security and growth initiatives.
Operating profit before impairment and taxation was €373.4 million.
After exclusion of the provisions for early retirement, operating profit before
impairment and taxation was €411.0 million, up 2.6% on 2015, reflecting
the higher operating income, which compensated the increase in
administrative expenses.
Effective tax rate amounted to 20%, compared to 27% in 2015. The lower tax
rate in 2016 resulted from a one-off benefit arising from the termination of the
licence agreement between Euroclear plc and Euroclear Bank.
Profit for the year ended 31 December 2016 was €298 million, compared to
a profit of €293 million for the year ended 31 December 2015.

*

Restated following the adoption of revised IAS 19
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411.0
400.6
359.2
352.7
327.9

Balance sheet review
The group’s financial position as of 31 December 2016 is set out on page 46 of the
Euroclear plc consolidated financial statements.
Total assets were €22,876 million on 31 December 2016, up €891 million from the
previous year.

Shareholders’ equity
(in € million)
2016

3,560

2015

3,476

2014

3,244.5

2013

3,212.5

2012

3,184.5

Loans and deposits totalled €18,398 million and €17,886 million, respectively, on
31 December 2016.
Total shareholders’ equity totalled €3,560 million in 2016, up €85 million from the
prior year.
Net asset value per share (total shareholder’s equity divided by the year-end
number of shares) totalled €1,103 as of 31 December 2016, compared to €1,077
in 2015.

Dividend per share
(in €)

37.0

2016

36.3

2015
2014
2013
2012

31.5
29.6
25.4

Capital management
In 2016, the group’s dividend pay-out ratio of 40% remained unchanged. The Board
has recommended a dividend of €119 million, or €37 per share (2015: €36.3). The
Board has recommended to return in 2017 20% of 2015 profit to shareholders via
a share buyback, representing €58 million.
Euroclear Bank is rated AA+ by Fitch Ratings and AA by Standard & Poor’s.

Employee evolution
The average number of people employed by the group during the year was 3,944
compared to 3,863 in 2015.
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We offer our clients greater collateral
mobility and access to liquidity, operating
stability and resilience, and higher levels
of process automation.
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Our strategy for evolving
capital markets
Euroclear’s strategic vision is to remain a leading partner
for the global capital markets, by connecting our
traditional European core to the world’s financial markets
and by providing services that improve efficiency and meet
specific client needs.

In an evolving financial market context, shaped by
an uncertain economic and political environment,
market participants seek to work with a trusted
market infrastructure. In this capacity, we offer our
clients operating stability and resilience, greater
collateral mobility and access to liquidity, and
higher levels of process automation.

Euroclear’s strategy
Growing our business through newfound relevance,
while maintaining our strong core

The Euroclear group is committed to helping
its clients navigate the rapidly changing
operating environment and continues to invest
in initiatives that ensure compliance with
regulatory frameworks.
In addition, we are also investing in new
opportunities to develop innovative, value-add
solutions that ensure our long-term relevance
to clients. Such innovations may be enabled by
new technologies – for example, distributed
ledger technology (DLT) – and are developed
either in-house or in collaboration with
specialised partners.

1.

2.

3.

1. Strengthening our European core
2. Expand global growth initiatives
3. Explore innovative value-add solutions
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Investing to strengthen our
European core
Europe has been moving towards a
single regulated marketplace covering
every facet of its financial markets. In
line with the European Commission’s
plans for a Capital Markets Union
(CMU), the new CSD Regulation
(CSDR) brings a single, pan-European
rulebook to the post-trade sector, while
the European Central Bank’s TARGET2Securities (T2S) platform is gearing
up to provide a single settlement
environment for the Eurozone.
Meanwhile, the outlook for Europe
is clouded by political uncertainty,

combined with the potential
ramifications of ongoing corporate
initiatives by some of the region’s
financial market infrastructures.
Euroclear has a long-standing
commitment to Europe, holding 60%
of Eurobonds (principally through
Euroclear Bank, the group’s ICSD) and
over 50% of European capital market
securities across the group’s seven
(I)CSDs across the region.
As the operating environment
continues to evolve, we continue to
intensify investment that supports
clients in navigating these changes,
while enhancing the safety and
efficiency of Europe’s capital markets.

Target2-Securities
In September 2016, Euroclear’s ESES
CSDs (Euroclear Belgium, Euroclear
France and Euroclear Nederland)
reached a significant milestone
by successfully connecting to the
T2S platform.
T2S is designed to increase crossborder settlement efficiency in Europe
and presents new opportunities for
firms to access liquidity and finance
their activity more effectively.
The group has completed a number of
investments to increase interoperability
between Euroclear Bank and the ESES
CSDs. For our clients, this means

Connecting Euroclear’s ESES CSDs
to Target2-Securities
Connecting Euroclear’s ESES CSDs to T2S in September
2016 represented a major test of the ECBs new platform.
As Europe’s largest multi-country CSD, the ESES CSDs bring
approximately 40% of the total outstanding in corporate
bonds, equities and funds, and 30% of government bonds
for securities that will be issued in T2S.
This made it a technically challenging project, one
which would require substantial levels of engagement
with financial market actors, and tremendous levels of
commitment and perseverance by the teams involved.
In preparing for T2S, the group sought to support
marketplace readiness through the provision of
documentation and an active schedule of engagement
with clients, regulators and other CSDs. This included
regular technical implementation forums, where clients
could feed back on their experiences of the platform’s
functionality in a test environment, which allowed our
application development teams to improve the stability
of the connection.
The migration itself, which took place on the second
weekend of September, went very smoothly and the group
16

connected to the platform at 11.00am on Sunday morning.
Throughout this process we held over 25 conference calls
with clients to update them on our progress, and many
more in the subsequent days as we supported them through
the transition.
Since then, we have continued to work closely with
stakeholders to help the ECB deliver a well-performing
platform ahead of future migration waves, while further
investing in developing our service offering in the
T2S environment.

access to global commercial and
European central bank liquidity to
meet short-term liquidity needs.
We continue our efforts to support
our clients as we strengthen our range
of harmonised services for both issuers
and investors across all T2S markets.
CSD regulation (CSDR)
CSDR is another important step in
harmonising European financial

CSDs to provide robust market
infrastructures for the markets
we service.
In Finland, the group has been
working to replace Euroclear
Finland’s entire securities processing
infrastructure with a new settlement
system, known as Infinity, with
phase one implemented in 2015.
The group is working with clients on

In Europe, we are now one of the largest
providers of fund processing services with
over 11.1 million orders routed through our
platforms in 2016.
markets, by providing a single, panEuropean rulebook for CSDs. It involves
a complete review and standardisation
of rules applicable to (I)CSDs in the
European Union, and also standardises
settlement cycles and settlement
discipline procedures across Europe.
CSDR will also require changes by
our clients to comply with record
keeping requirements, in particular.
The introduction of standardised
settlement discipline and buy-in
regimes across Europe is scheduled
for 2019.
Getting ready for the provisions of
CSDR has been a major focus for the
group throughout 2016. The Euroclear
(I)CSDs are preparing their applications
for authorisation under the new
regulation and expect to submit
our filings to obtain their licenses in
accordance with the official timelines,
currently anticipated for the end of
September 2017.
Safe and stable domestic CSDs
We continue to invest in our domestic

the implementation schedules of its
remaining releases in order to ensure
the delivery of a safe and stable
platform, as well as connection to T2S.
We are also committed to upgrading
Sweden’s financial market infrastructure, while meeting its regulatory
imperatives. In 2017, Euroclear Sweden
will extend the functionality of its
existing IT platform to meet the
demands of CSDR, before completing
development work on its new IT
platform, known as EuroclearSafe.
The benefits of having robust market
infrastructures was demonstrated by
the performance of Euroclear UK and
Ireland’s CREST settlement system
throughout the post-Brexit market
volatility, a system that celebrated its
20th anniversary in 2016.
While there are no immediate
operational impacts resulting from
Brexit, we are working closely with
Irish market participants to minimise
the impact of any potential changes
that may be required in the way the

group settles Irish securities markets
via TARGET2.
Enhanced cyber resilience
Security, including effective controls
to counter cyber-crime, is an area
that Euroclear has always taken
very seriously, and the group has
continuously invested in controls that
maintain the resilience of our systems.
The financial industry has awakened
to the evolving risks posed by cyber
threats, which have demonstrated
increased levels of complexity,
sophistication and propensity to target
the sector over recent times.
Given our role as financial market
infrastructure, we have been at the
forefront of collaborative efforts
to increase cyber resilience in the
industry. In addition, we have taken
steps to strengthen our own cyber
security capability, through the roll-out
of a new multi-year programme that
started in 2016.
We have already made progress in
further interlinking our cyber security
defences with business systems, with
plans in place to develop our cyber
intelligence, analytics and reporting,
and to embed further our securityconscious culture throughout Euroclear.

Growing relevance in
global initiatives
As an open financial market infrastructure, we support the evolving
requirements of our clients as they
look to benefit from the opportunities
created by an increasingly
interconnected global economy.
Global collateral management
Financial market participants are
increasingly demanding collateral
that can be mobilised across borders
and time zones. With new global
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regulations in the un-cleared, overthe-counter (OTC) derivatives market
taking effect in 2016, the demand
for collateral is poised to accelerate
in the years ahead. A key tenet of
our strategy has been to support the
financial market’s requirement for
a neutral, interoperable utility to
source, mobilise and segregate such
collateral. This led us to launch
the Euroclear Collateral Highway
in 2012, the world’s first open
architecture global infrastructure for
collateral management.
The Collateral Highway provides a
comprehensive solution for managing
collateral, offering clients a complete
view of exposures across the full
spectrum of their asset classes. In
addition to more traditional collateral
management functions (typically
repos, securities lending, derivatives
and access to central bank liquidity),
our range of collateral management
solutions includes dedicated services for
corporate treasurers, and a specialised
equity financing service. By the end of
2016, the average daily collateralised
outstanding on the Collateral Highway
reached €1,072 billion.

Servicing funds
Funds are increasingly the means
by which investors are choosing
to participate in international
markets, and a way for issuers to
efficiently access a global investor
base. Through its expanding funds
network, Euroclear is establishing
itself as the place for funds, providing
a single entry point for the effective
distribution of cross-border, offshore
and domestic funds.
In early 2016, we launched Euroclear
FundsPlace, a new umbrella brand
for the group’s fund solutions. Our
range of trade and post-trade services
for funds is fully automated, to drive
out the cost, risks and complexity
associated with the manual processing
of fund trades. These services include
account opening, order routing,

We also collaborated with a number
of issuers who sought to use the
international ETF structure to provide
a global investor base with access to
Asian markets.
Hong Kong based fund manager,
Fullgoal Asset Management issued
an RMB-denominated ETF in the
international structure, while ICBC

Our strategy extends beyond our strong
core and growth initiatives to explore
new opportunities to support our clients’
evolving needs.

Our joint venture with the Depository
Trust & Clearing Corporation (DTCC),
DTCC-Euroclear GlobalCollateral Ltd
(DEGCL), is connecting two of the
most important pools of collateral
to provide a truly global, end-to-end
collateral management solution.

settlement and asset servicing,
providing access to a network of
over 900 fund administrators. As an
important provider of fund processing
services across Europe, we routed
over 11 million orders through our
FundsPlace platforms in 2016.

In 2016, we began to rollout DEGCL’s
Collateral Management Utility
(CMU) as a step to support clients
in complying with new OTC derivatives
regulations, enabling unprecedented
operating efficiencies to market
participants and improving the stability
and soundness of financial markets.

Meanwhile, the international
Exchange-Traded Fund (ETF) structure
continues to gain popularity amongst
issuers and investors alike, bringing
with it a simplified issuance structure
and access to a global investor base.
BlackRock, the world’s largest
provider of ETFs, was the inaugural
issuer of international ETFs in 2013.
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Early in 2016, BlackRock completed
the migration of its entire suite of
domestic ETFs to the international
issuance structure, the largest ever
corporate action in the ETF industry
that transferred assets valued at
over $200bn. Meanwhile, State Street
moved 29 ETFs to the international
structure, as part of its decision to
transfer settlement for 40 of its SPDR
ETFs to Euroclear’s FundSettle platform.

Credit Suisse Asset Management
International chose Euroclear Bank
for clearing and settlement of its first
internationally-listed China equity ETF.
In early 2017, GF International Asset
Management announced the launch
of an international ETF, which would
be the first fund product launched
by a Europe-based Chinese asset
manager that gives investors access
to large and mid-cap equities on
the Shanghai and Shenzhen stock
exchanges in China via the Renminbi
Qualified Foreign Institutional Investor
(RQFII) scheme.

International markets
Across the globe, growth economies
are seeking to attract foreign investors
to help fund long-term development
needs. At the same time, international
investors are seeking opportunities to
diversify and increase the profitability
of their investments around the
world, particularly during a period of
historically low yields in Europe and
North America. To this end, we made
further progress in bringing benefits
to domestic capital markets that might
otherwise have more limited access
to global participants, with the aim
of bringing more efficient capital
flows and providing stability to these
financial markets.
Following the inclusion of the
Chinese Renminbi in the International
Monetary Fund’s SDR currency
basket, Euroclear has sought to meet
the needs of its central bank and
supranational clients by facilitating
access to Chinese government bonds.
Euroclear continues to work closely
with the Chinese authorities to
support their ambition of increasing
international investment into China’s
onshore fixed income market.
In January 2017, the Chilean
government announced a series

of reforms to open access to the
country’s domestic financial markets
to international investors. This was a
result of close cooperation between
the Chilean Ministry of Finance and
Euroclear to align post-trade processes
with international standards and to set
up a link with Euroclear Bank to make
Chile ‘Euroclearable’.
We remain in close dialogue with
financial markets elsewhere in Latin
America as well as other growth
economies in the Middle East and Asia
as we seek to support their ambitions.
This has led us to support two notable
sovereign debt issuances in the course
of 2016. Firstly as Argentina returned
to the global debt markets with the
successful launch of a $16.5 billion
bond, and then as the Kingdom of
Saudi Arabia launched its first ever
issuance totalling $17.5 billion.

Exploring innovative valueadd solutions
Our strategy extends beyond our strong
core and growth initiatives to explore
new opportunities to support our clients’
evolving needs.

Frequently, we are using a collaborative
approach by partnering with specialised
providers, particularly in financial
technology, to develop solutions
efficiently. For example, we have
participated in working groups
to explore how distributed ledger
technology (DLT) might bring post-trade
efficiencies to sub-optimised areas, such
as London’s gold bullion market.
As one of the leading providers of
post-trade services, we bring a different
perspective to the application of DLT.
In the course of 2016, we published
two studies on DLT, the first looking
‘beyond the hype’, while the second,
which was published jointly with
Slaughter and May, examines the
regulatory frameworks that might be
needed for broader adoption in the
post-trade space.
We have also explored ways to make the
post-trade sector work more smoothly.
Launched during 2016, the group’s
partnership with Taskize, an innovative
solution that helps people across
financial operations to work together,
has already attracted strong levels of
customer interest.
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Performing strongly across the group
Euroclear Bank
Euroclear Bank continued to perform resiliently in 2016, while fulfilling its role as
an international financial market infrastructure that connects investors and issuers
around the world.
Value of
securities held

Number of
netted transactions

€ 12.7 trillion

84.1 million

Turnover

Euroclear Bank

2016
Change from 2015

Euroclear Bank’s resilient 2016
performance was despite an
uncertain and evolving environment,
driven by new regulations and the
harmonisation of European financial
markets, as well as a changing
geopolitical landscape.
A primary focus in 2016 was our work
to comply with provisions of CSDR.
We have been working closely with
clients and regulatory authorities to
implement the necessary changes in
order to meet the requirements of
CSDR and to obtain our licenses.
With the T2S platform now a reality
in Europe, we have worked closely
alongside clients and migrating CSDs
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€ 451.7 trillion
+2.1%

+2.5%

+1.0%

to ensure a safe and stable transition
to the platform. We continue to
engage closely with our stakeholders
on future T2S waves.

margin needs. This supplements
the existing collateral management
solutions that clients can access
through the Collateral Highway.

New global regulations for un-cleared,
over-the-counter (OTC) derivatives
began to come into force in 2016
with further steps expected in 2017.
In September 2016, new derivatives
collateral margin requirements
were introduced. In addition to
working closely with financial market
participants to help them comply
with the new rules, DTCC-Euroclear
GlobalCollateral Ltd, our joint venture
with the DTCC, provides an open
industry infrastructure solution for
clients as they manage their collateral

Our international ETF structure gained
further momentum, and by mid2016, BlackRock had the largest ever
corporate action in the ETF industry,
finalising the transfer of its $200
billion domestic ETF programme to
the international structure.
We are continuously improving
Euroclear Bank’s service offering with
innovative solutions. In December
2016, we began offering our clients
use of Taskize as a new channel to
connect with us for query resolution.

Euroclear UK & Ireland
Euroclear UK & Ireland celebrated a milestone in 2016, as the CREST system marked its
twentieth anniversary of providing a strong, stable and efficient settlement service.

Turnover

Euroclear UK
& Ireland

€ 122.8 trillion

2016

Value of
securities held

€ 5.8 trillion

–13.8%

Change from 2015

–5.2%

Number of
netted transactions

59.8 million
+8.3%

The data for Euroclear UK & Ireland excludes self-collateralised repos.

The CREST system once again
demonstrated these qualities when,
on 23 June 2016, the people of the
United Kingdom voted to leave the
European Union (commonly known
as ‘Brexit’). While the news resulted
in significant volatility and further
uncertainty in the financial markets,
our settlement systems remained
stable and reliable, as expected.

Although Brexit creates many
uncertainties, UK authorities have
confirmed that the incoming panEuropean CSDR will still come into
force. We are getting ready for
implementation of the new regulation
in the UK and Ireland, preparing
for our filing and building market
awareness of the new requirements
where they affect clients.

While the full implications of Brexit
are not fully known, we are already
working closely with the Irish financial
market to deliver solutions that ensure
continued support to that market’s
needs. We continue to monitor the
evolving situation and will support
Euroclear UK & Ireland clients
throughout this period of uncertainty.

We have also progressed a number
of the group’s strategic growth
initiatives in 2016. In funds, we have
established a new connection from
our EMX system into FundsPlace to
offer valuation and orders. Further
development of this portal will, over
time, provide a single, efficient access
point for investors into fund assets.

In addition, as a number of ETF issuers
have moved domestic ETFs towards
the international issuance structure in
Euroclear Bank, Euroclear UK & Ireland
has worked to ensure a smooth
transition.
During the course of 2016, the
Governors of the US Federal Reserve
confirmed that Euroclear UK & Ireland
will be the first non-US entity to have
direct access to the Federal Reserve
Bank of New York’s Net Settlement
Service. This will enable us to provide
clients with delivery-versus-payment
settlement in three currencies.
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ESES CSDs – Euroclear Belgium, Euroclear France and Euroclear Nederland
Euroclear Settlement of Euronext-zone Securities (ESES) comprises Euroclear France,
Euroclear Belgium and Euroclear Nederland.

Turnover

Euroclear Belgium

2016
Change from 2015

Euroclear France

2016
Change from 2015

Euroclear Nederland

2016
Change from 2015

Value of
securities held

€ 1.0 trillion
+2.0%

€ 62.9 trillion

€ 0.2 trillion

2.4 million

–12.8%

–3.6%

€ 6.3 trillion

–6.7%

€ 4.7 trillion

Number of
netted transactions

+3.4%

€ 1.0 trillion

–3.8%

+1.3%

23.2 million
–3.3%

5.9 million
–4.7%

The data for Euroclear France excludes ‘pensions livrées’ with Banque de France.

The ESES CSDs’ primary focus in
2016 was delivering a safe and stable
migration to T2S. Wave 3 of the
T2S platform for euro-denominated
CSDs was successfully launched on
12 September, as our ESES CSDs
successfully connected to the platform,
alongside VP Lux and VP Securities.
T2S increases cross-border settlement
efficiency in Europe and presents
new opportunities for firms to access
liquidity and finance their activity more
effectively. Through their migration
to the T2S platform, our ESES CSDs
connected approximately 40% of the
total outstanding in corporate bonds,
equities and funds, and 30% of
government bonds for securities that
will be issued in T2S.
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In the T2S environment, we will
provide the same high level of
asset servicing across asset classes,
regardless of the service access
option and the asset location. We will
offer a range of harmonised services
across all T2S securities, despite the
continuing co-existence of varying
market practices. Following completion
of the migration, our ESES CSDs have
outsourced matching and settlement
services to T2S, but continue to directly
offer all custody and other services
to clients.
We have also been preparing the
ESES CSDs for the evolving regulatory
landscape by working to ensure
compliance with the provisions of
CSDR and preparing the filings to
obtain their licenses.

At the same time, Euroclear France
continued to develop its relationship
with its local financial marketplace,
in support of the Paris2020 initiative.
Most notably, we made systems
changes to support reforms in the
negotiable debt securities market, the
Eurozone’s largest commercial paper
market, now known as NeuCP.
Across ESES, we also continued to
partner with Euronext, and have
reinforced this through a series
of initiatives that connect issuers
and investors throughout the
Euronext countries.

Euroclear Finland and Euroclear Sweden
Euroclear Finland and Euroclear Sweden continued to implement the group’s strategy
in the Nordic region.

Turnover

Euroclear Finland

2016
Change from 2015

Euroclear Sweden

2016
Change from 2015

Euroclear Finland has been migrating
its entire securities processing
infrastructure to a new IT system,
known as Infinity, which is being
deployed progressively.
Having launched phase 1 of the
Infinity platform in 2015, we have
been working with clients on the
implementation schedules of its
remaining releases and connection
to T2S. We have collaborated with
market participants on every stage
of the delivery roadmap of this
substantial project, including rigorous
testing, in order to ensure the delivery
of a safe and stable platform.

€ 0.6 trillion

Value of
securities held

€ 0.3 trillion

–1.8%

€ 11.8 trillion

+9.9%

€ 1.4 trillion

+9.5%

Concurrently, Euroclear Finland has
been getting ready for the requirements
of CSDR, further supporting European
market harmonisation.
The group is also committed to
upgrading Sweden’s financial market
infrastructure, while meeting its
regulatory imperatives. In 2017,
Euroclear Sweden will extend the
functionality of its existing IT platform
to meet the demands of CSDR, before
continuing work on a new IT platform,
known as EuroclearSafe.

+0.9%

Number of
netted transactions

7.1 million
+4.1%

13.3 million
+4.9%

Meanwhile, we continued to explore
innovative solutions that support
market needs across Finland and
Sweden, such as the potential use for
DLT as a registry for Housing Company
Certificates in Finland.
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Through reliability, innovation and
leadership, we strive at all times to live up
to our reputation as one of the world’s
preeminent providers of post-trade services.
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Our responsibility
Professional competence, resilient platforms, a strong
risk culture and the integrity of the company’s corporate
governance framework are the foundations upon which
Euroclear has established its reputation as a trusted market
infrastructure. Equally important is our commitment to our
people and our wider corporate responsibility.

Risk and governance

Corporate governance

We have built a strong risk culture
and an embedded risk management
framework underpinned by
considerable expertise with a stable
and experienced team. We strive to
minimise the risks involved in the
operation of both domestic and
international settlement, custody
and collateral services, and other
settlement-related activities.

The individual entities within the
Euroclear group operate in line with
local law and regulation on corporate
governance matters. In addition,
as a group, there is an overarching
governance framework and
philosophy that reinforces our position
as a safe and efficient venue for posttrade activities. We are committed
to, and guided by, best practice
recommendations and the principles
outlined in the UK Corporate
Governance Code.

Our enterprise risk management
framework is benchmarked against
relevant market and regulatory
standards, including those covering
market infrastructures. A clear
governance structure is in place to
ensure accountability for identifying,
monitoring and controlling the risks
related to the business. This includes
comprehensive and regularly tested
processes in all entities, to ensure
continuous availability of business
critical services, including effective
management response to crises.
Further information on our risks
and uncertainties, risk management
strategies, policies and processes can
be found in the notes accompanying
the Consolidated Financial Statements
and in our annual Pillar 3 report on
www.euroclear.com.

The Board of Euroclear plc, as the
ultimate parent company of the
group, is responsible for:
•	
ensuring that the necessary financial
resources are in place to meet
strategic goals;
•	all shareholder matters, including
agreeing dividend policies
and payments;
•	setting values and standards
in governance matters.
The Board of Euroclear SA/NV plays a
key role in setting the direction of the
group. All directors on the Euroclear
plc Board are also Euroclear SA/NV
Board members in addition to three
members of the Euroclear SA/NV’s
senior management.

The Euroclear SA/NV Board is
responsible for:
•	setting group strategy and
overseeing its implementation;
•	setting the risk appetite for the
group and ensuring an effective
framework is in place to enable risks
to be properly managed.
A Management Committee is in place
in Euroclear SA/NV, composed of seven
senior management team members. It
is chaired by the group CEO and has
been delegated wide management
powers by the Euroclear SA/NV Board.
Details of the composition of the
Management Committee is shown
on page 42.
For further information on corporate
governance, including our governance
focus in 2016, please see page 38
of the Directors’ report.

Our mission and values
Our company mission and values
serve as a compass as we navigate
through market challenges to achieve
our common goal of ‘post-trade
made easy’.
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Through reliability, innovation and
leadership, we strive at all times to
live up to our reputation as one of the
world’s preeminent providers of posttrade services:
•	
by listening closely to what our
clients need and adapting quickly;
by delivering on our commitments;
•	
•	
by supporting the stability and
development of the markets, locally
and globally;
• b
 y building effective partnerships
with our clients and others in
the industry.
Our corporate values are encapsulated
in the word REACH, which stands for:

R Respect
E Effective
A Accountable
C Client first
H Helpful
REACH embodies our aim to exceed
expectations, to take advantage of
new opportunities and to reach out to
help our clients achieve success.

26

Our people
Our people are critical to our success.
Developing the right mix of people
and skills, engaging employees with
our corporate values and mission,
and providing a positive working
environment as well as leadership
support are priorities in every location
of the group.
Over the course of 2016, 317
new colleagues joined Euroclear in
locations around the world, reaching
a workforce equivalent to 3,817 fulltime employees at year-end.
Our ability as a company to face our
future challenges depends largely
on our employees’ capacity and
willingness to learn and grow. This year
we have put a strong focus on those
aspects, providing employees with
a clearer view on the development
options and career orientations
available to them, and encouraging
them to actively seek professional
development opportunities.
We promote internal mobility within
the group; over 400 colleagues
changed functions this year through
our internal mobility opportunities.

In total, staff attended more than
9,500 days of training over the year.
We have continued to build on the
success of our Leadership Development
Programme that focuses on leading for
innovation and growth in a complex
and uncertain world. In 2016 we
have extended the concepts in this
programme to people managers at all
levels, with the objective to equip them
with new ways of leading whatever
their experience and level. Recognising
the importance of personalised
coaching as an engagement factor,
we also offer a variety of coaching
services, the objectives of which are to
support employees and teams to reach
their best potential. Several employees
are now certified coaches. During the
past year, 374 members of staff have
participated in numerous programmes
with high satisfaction scores.
In our annual staff engagement survey,
85% of staff participated in 2016,
giving a highly representative picture
of the organisation. The overall staff
satisfaction score of 70% is the second
highest ever recorded. We continue
to take action as a result of the
survey: in 2016 we have embedded
stress management in our leadership
training programme. We have also
consolidated and followed up on well-

being plans – for instance, we have
rolled out our Mindfulness programme
in the UK, after successful deployment
in France and Belgium.
We seek to ensure business continuity
by taking an active role in succession
planning. We are ramping up
continuous efforts to make our
organisational design more effective
and agile, and providing ongoing
support to employees through
their careers.
The group’s diversity and inclusion
action plan seeks to enrich the quality
of what we do:
• b
 y promoting equality of
opportunity for all our people
regardless of gender, ethnicity,
sexual orientation, religion
or disability;
•	
by showing each other respect;
•	
by removing any direct or indirect
forms of discrimination that may
limit the achievement of this goal.
After three years of action to promote
better gender balance at all levels in
the group, our actions start to bear
fruit. We continue to see a positive
trend in 2016 towards a better female

representation at senior levels (32%
of women, a 2% increase), and at
the level of first line management
and senior operational experts
(52% of women, a 4% increase).
The perception of gender balance
by employees has also improved, as
measured in a positive result in the
climate survey.
Our Diversity and Well-being initiatives
also form an integral part of the
workplace segment of Euroclear’s
Corporate Responsibility framework.
In 2016 Euroclear coaches have
worked with the non-governmental
organisation Greenlight for Girls, to
encourage young women to take up
Science, Technology, Engineering and
Mathematics (STEM) subjects.
In our approach to employee relations,
we ensure that all mandatory Social
Relations bodies and committees
– and related negotiations – are
organised and conducted in a timely
manner, and take place in each of our
group entities as well as on a panEuropean level, thereby complying
with the Information and Consultation
processes on recurrent topics and
special projects.
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As a financial market infrastructure, our
DNA is made up of openness and serving
the public good by ensuring the efficiency
of the capital markets.

28

Euroclear plc Annual Report 2016 | Strategic report

Corporate responsibility
Corporate Responsibility (CR) is part of our DNA.
Our CR mission is to conduct business in an ethical,
responsible and sustainable way, while giving back
to the wider community.

Our CR programme consists of
four streams:
• Community;
• Environment;
• Marketplace;
• Workplace.

Community
The group’s community partnerships,
which include supporting young
entrepreneurs in Europe and schools
and communities in rural Uganda,
have made a positive contribution
to local communities, as well as
employee engagement.
In 2016, we reached the end of our
first three year partnership with Build
Africa and have agreed to extend
the partnership for another three
years. Our work with the school
and community in Kalengo has
exceeded expectations. 2016 saw the
completion of all building works and
the introduction of solar panels
and technology.

Two field trips, consisting of staff from
across the group, went out to Kalengo
in 2016, taking part in a series of
activities, including working with local
savings and loans schemes.
In 2017, we will be focusing
on neighbouring schools and
communities, enabling thousands of
families to rise above the poverty line.
Staff raised €20,000 for Build Africa in
2016, which is matched by Euroclear.
In line with our focus on education
as a means to creating economic
equality, we also partner with Junior
Achievement Europe to roll out
programmes across eight of
our locations.

For more information on Junior
Achievement Europe and Build Africa,
please visit jaeurope.org and
build-africa.org.
We continue to support many local
initiatives through our local office
charity committees, putting special
emphasis on projects proposed by
staff members. In 2016, Euroclear
supported over 60 local charities
across our locations. Some of our
locations also run a matching gift
scheme, whereby we match staff
donations to registered charities.

Through this programme, staff can
volunteer in local schools to help
young people gain the skills they
need to thrive in the modern business
environment. In 2016, over 160
employees participated in one of the
Junior Achievement programmes.
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Environment
As a responsible corporate citizen,
we aim to reduce our impact on the
environment as much as possible.
We focus on three main environmental
pillars: compliance, emissions, and
resource use. As a company, we have
been third party certified to the BS PAS
2060 standard for Carbon Neutrality
since 2012.
Since this date, we have invested
over €0.6 million primarily in gold
standard carbon credits, which include
additional social or health benefits for
the local communities.
Euroclear’s environmental initiatives
have achieved a 29.0% reduction in
the group’s carbon footprint since
2010. A large part of these savings
have been linked to our reductions
in energy consumption. We are an
endorser of the EU Datacentre Code of
Conduct and have reduced the energy
related emissions from our offices and
datacentres by a substantial 58.7%.
In 2017, we will be announcing new
long-term emissions reduction targets
based on Scientific Based Targeting.
Our focus is to set ambitious targets
to ensure that our operations and
influence contribute actively to
achieving the long-term goals
from COP21.

Marketplace
Long-term sustainability and
professional competence are the
foundations upon which we have built
our company’s position over the past
decades. Our corporate reputation,
brand, client trust and public
confidence in our business activities
depend upon the behaviour and
safeguards put in place to anticipate
and correct any potential problems,
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internally and externally. This includes
responsible procurement and adhering
to strong business ethics. We commit
to protect ourselves from possible
unethical practices on the part of our
suppliers, thereby implicating Euroclear
as part of the supply chain.
We strongly encourage all providers to,
where possible, improve the footprint
of goods and services. Increasingly,
our clients rightly demand that we
provide documented proof according
to industry-wide accepted standards.
We are committed to ensuring that our
staff can raise concerns without fear
of consequence. To this end, in 2016
we took steps to put in place a revised
‘Speak Up’ framework. The framework
sets out what can be reported, the
process, as well as how a potential
report is handled.
As part of extending our ‘Speak Up’
capabilities, we have contracted
Safecall Ltd, an independent global
specialist in the mitigation of fraud,
theft and misconduct, to implement
an external whistleblowing hotline.
This hotline was implemented in early
2017, and is available to all staff to
complement existing internal
reporting channels.

Workplace
The workplace segment of our CR
framework is comprised of its Diversity
& Inclusion programme discussed above
in ‘Our People’, and employee wellbeing and safety initiatives, such as
promoting optimal work-life balance.
Through these programmes, we aim to
create a working environment where
all employees feel valued, respected,
supported and fully engaged to
contribute to our future success.
We are a diverse group with different
working cultures, different clients,

and different ways of doing business.
This diversity, whether it is gender
diversity, racial diversity, or just a
diversity of opinions, combined with
an inclusive culture where people can
be themselves, helps deliver value for
our clients and our business, by:
•	contributing to our attractiveness
as an employer and to retain
talented people;
•	supporting our ability to forge
strong and trusted relationships
with a wide variety of existing
and prospective clients around
the world;
•	fostering innovation and creativity
to strengthen our competitive
advantage and business performance;
•	approaching challenges from a
variety of perspectives to support
problem solving and risk mitigation.
Our approach to work-life balance
has seen the introduction of flexible
working and teleworking, providing the
technology and infrastructure to support
a more agile work culture. Similarly, it
has supported cultural and recreational
activities for the benefit of staff and
their families around the world.
We value our employees highly and are
committed to protecting them, through
the provision of a safe, secure and
healthy workplace. We seek to ensure
this through:
•	Risk management of Euroclear’s
activities and the implementation of
appropriate emergency procedures
or additional controls, to aid in the
prevention of loss to people, property,
equipment and the environment;
•	Assessment of employee tasks to
drive reduction in injuries and improve
comfort, with focus on work related
ill-health, particularly musculoskeletal
and stress related conditions.
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Building a successful partnership with
Build Africa
2016 brings us to the end of our initial three year partnership
with Build Africa through which we supported a school and
its local community in the village of Kalengo, in rural Uganda.
Through this partnership, we have seen the school and
community blossom in a way that was unimaginable back
in 2013, when 700 children were having classes in the dust
under a mango tree. There were over 160 children to a class,
with no tables or chairs. There was one broken latrine block
for all the children with no facilities for girls.
The original plans to provide infrastructure for the school and
to set up ten savings and loans schemes in the community
developed into a wide-reaching programme that has touched
the lives of hundreds of families and engaged our staff on
many levels. Over the last three years, five teams of colleagues
from across the group travelled to Kalengo, making a
significant difference to the local community and bringing
back rewarding experiences for the volunteers.
We leave Kalengo with a robust fit for purpose infrastructure,
sports facilities which have enabled children to compete
at national level, thriving savings and loans schemes and a
community committed to the education of its young people.
Having not previously featured on its district league table,
the school was ranked 3rd in 2016, out of 95 schools. Now,
together with Build Africa, we will be extending our support
further afield, working with schools and communities across
the surrounding district, thereby multiplying our impact.

“The savings and loans schemes have helped
the members learn how to make savings and
improve their lives…I own a fish selling business
[…] Through this I am able to support my five
children’s education…..”
Robert, a member of a Kalengo Savings & Loans group

What difference have we made?
• 12 classroom blocks
• Supply of desks and other furniture
• Library with over 1,000 books
• 2 new latrine blocks
•	Borehole to pump clean water for school
and local community
•	Teacher accommodation block, kitchen
and latrine
• Teacher training
• Health training
•	10 savings and loans schemes established
to set up small businesses
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