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STRATEGY AND  
BUSINESS REVIEW 

As a provider of financial market infrastructure, Euroclear is trusted to operate a secure, neutral plat-
form where a wide network of the world’s largest financial firms and central banks hold and transact 
securities issued by companies and governments.

Euroclear provides financial market infrastructure services 

across asset classes via its international CSD (Euroclear Bank) 

and the group’s six domestic European CSDs serving seven 

markets (Belgium, Finland, France, Ireland, the Netherlands, 

Sweden and the United Kingdom).  

Together, these highly regulated CSDs provide solutions for 

domestic and global financial market participants to either 

issue or access securities issued by governments, corporations 

and asset managers. In addition, the group facilitates financ-

ing in capital markets by reducing risk, increasing post-trade 

process efficiency, and optimising collateral mobility and 

access to liquidity.  

  liquidity optimisatio
n 

 

 Global collateral &
 

R
is

k 
re

du
ct

io
n 

Cost & process effi
ciency 

  G

lobal cli
ent network / ecosystem

Euroclear has extended this presence in 2021 with the acquisi-

tion of MFEX, a leading European and global funds distribution 

platform. 

The Euroclear network comprises 2,000 financial institutions 

which use its platform to access 50 different markets and settle 

transactions in 50 currencies. On their behalf, the group holds 

€37.6* trillion of assets under custody, and enables over  

276 million transactions per year, worth an equivalent of  

€1 quadrillion (1,000,000,000,000,000) or approximately  

12.5 times world economic output.  

In 2021, Euroclear again demonstrated its operational relia-

bility, despite disruption caused by the Covid-19 pandemic. 

Consequently, the group attained record operating metrics 

and a best-ever financial performance, reaching its key 2023 

targets two years ahead of plan.   

Underpinning this performance was accelerating progress on 

the group’s three strategic objectives: 

• Strengthening our network in Eurobonds, European

securities and investment fund asset classes

• Growing our network by expanding internationally and by

connecting global collateral pools

• Reshaping our network by exploring innovative value-add

solutions that ensure long-term relevance to clients

Achieving its key multi-year performance targets early confirms 

Euroclear’s strategic direction is sound and that the business is 

performing very well. The scale of this transformation is even 

more apparent when looking over a ten-year time horizon. In 

2011, growth business lines contributed just 25% of income 

compared to 40% by 2021. Having a stronger, more diversi-

fied business positions Euroclear well for its future strategic 

evolutions. 
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Business income from non-core services increased from 25% to 41% in 10 years

* Excludes MFEX



43

STRENGTHENING EUROCLEAR’S 
EUROPEAN NETWORK 

Euroclear entities play an especially crucial role in the functioning of European capital markets.  
They hold approximately 55% of all European capital market securities and over 60% of Eurobonds, 
which is testament to Euroclear’s attractiveness to its home region’s issuers and its investors. 

The group’s European network, which comprises  

Eurobond and European assets, generates 59% of  

Euroclear’s business income.

RESILIENT AND SCALABLE INFRASTRUCTURE   

By investing consistently in the group’s technology capa-

bilities and infrastructure platforms, we have ensured that 

Euroclear’s core European business remains both reliable 

and scalable to meet growing market demand.  

Our resilience was demonstrated as the group met its 

systems uptime targets despite the unprecedented market 

volatility of the past two years, during which time  

transaction volumes have risen by 23%. In 2021, netted 

transaction volumes increased by 7% to 295 million. 

Undoubtedly, such exceptional growth in volumes in finan-

cial markets has been influenced by uncertainty resulting 

from the Covid-19 pandemic as well as other macro-eco-

nomic and geopolitical considerations. This trend, along 

with extensive issuance of securities by businesses and 

governments, has continued throughout 2021.  

Euroclear has supported this broad-based volume increase 

while being in a long-lasting contingency situation, with 

almost all staff working fully from home since Covid-19 

reached Europe in early 2020. As local restrictions are 

gradually lifted, we expect our people to be able to use our 

office facilities, in line with governmental guidance, and 

progressively shift towards hybrid working practices.  

Further information is contained on page 34. 

SUSTAINED INVESTMENT TO UPGRADE  

TECHNOLOGY CAPABILITIES  

Highest priority is given to ensuring operational risks  

remain strictly controlled, with continued investment in  

cyber-defence and business resilience to meet an  

ever-evolving risk environment.  

This focus is reflected in the group’s technology invest-

ments where Euroclear is upgrading core systems and 

infrastructure, as well as optimising its technology to fu-

ture-proof the organisation and enhance its service offering 

to clients. By moving towards hyper-converged technology 

solutions, the group is seeking to structurally optimise the 

costs related to acquiring and running hardware. 

Several initiatives are underway to explore IT process 

automation and digital customer interfaces. These include 

Application Programming Interfaces (APIs),via the EasyWay 

product, as well as hybrid cloud solutions. EasyWay, a 

web-based interface that helps clients to work efficiently 

and manage their operational risks, is now used by the 

majority of Euroclear Bank clients and achieves high levels 

of customer satisfaction and platform stability. 

In parallel, actions are underway to embed further agile 

ways of working  and optimise the IT operating model 

by leveraging group synergies and experience, and 

global partner support. Such efforts continue to make 

Euroclear an attractive place to work for talented and 

skilled technology professionals.   

SUPPORTING EUROPEAN AMBITIONS 

Providing robust infrastructure and a global investor 

network, Euroclear is a natural partner for Europe-

an authorities as they raise funds for the sustainable 

post-pandemic economic recovery of the region. For 

example, Euroclear supported the European Union’s 

€750 billion NextGenerationEU issuance, launched to 

help build a greener, more digital Europe. 

Euroclear is also well placed to contribute further to the 

European Union’s longstanding ambition to develop 

integrated European capital markets. In 2021, Euroclear 

Bank signed an agreement with the European Central 

Bank (ECB) and the central banks of the euro area to 

join the ECB’s TARGET2-Securities (T2S) settlement 

system. 

By connecting to this platform, Euroclear Bank will be-

come the first ICSD to offer clients the choice between 

Euro settlement in commercial bank money and/or Euro 

settlement in central bank money.  

Euroclear Bank will provide clients with access to a 

single pool of liquidity and collateral, across multiple 

currencies and jurisdictions, enabling them to greatly 

optimise liquidity management and reduce their financ-

ing costs. Clients will also continue to benefit from 

the existing asset protection and high-quality collateral 

management and asset servicing.  

Connecting Euroclear Bank to T2S builds on the group’s 

existing contributions to European harmonisation. 

Euroclear’s ESES CSDs (Euroclear Belgium, France and 

Nederland) have been connected to T2S since 2016. 

financial
institutions

>2,000

settlement 
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ESES is proving to be an attractive place of issuance for 

domestic and pan-European issuers, with 2021 assets 

under custody reaching more than €10 trillion for the 

first time (up 14% year on year) and hosting a record 

47 initial public offerings (IPOs) in 2021 (vs. 13 in 2020). 

Euroclear Finland is scheduled to join T2S in 2023. 

In addition, the Swedish Riksbanken has taken the 

directional decision to migrate the SEK payments and 

securities settlements to the Eurosystem’s T2/T2S. 

To help chart the path forward, Euroclear Sweden 

sponsored a market wide study around this topic, which 

was conducted by Oliver Wyman. This resulted in an 

independent impetus to the market harmonisation and 

helped to assess the implications of what lies ahead for 

the entire Swedish market.   

CHAMPIONING EFFICIENCY AND SAFETY  

DURING REGULATORY TRANSITIONS  

Euroclear continues to actively embrace and enable 

efforts to make the financial industry safer and more ef-

ficient. Over the past decade, pan-European legislation 

(including MIFID II, EMIR, the CSD Regulation (CSDR), 

the Shareholder Rights Directive II (SRD II) and new 

banking regulations) have continued to transform the 

financial landscape with a primary focus on fostering 

capital market safety.  

Euroclear has invested extensively in its own regulatory 

compliance as it adapts to these new requirements. 

Every group CSD is fully licenced under CSDR since end 

2020, making Euroclear the first major group of (I)CSDs 

to achieve such regulatory compliance.  

We are now accompanying market participants in each 

of the group (I)CSDs through the adoption of the CSDR 

settlement discipline regime which entered into force 

on 1 February 2022.   

Furthermore, as explained later in this report, Euroclear 

is supporting clients as they adapt to the new regula-

tory requirements in other areas of its business strategy 

such as the expansion of global collateral management 

services and by providing data insights that foster high 

standards of corporate governance. 

Euroclear also supported clients through the changes 

resulting from the United Kingdom’s decision to leave 

the European Union (EU).  

In March 2021, Euroclear successfully migrated all  

Irish corporate securities to its international CSD,  

Euroclear Bank, which already acted as issuer CSD for 

Irish government securities. This migration, which  

provided long-term certainty to the €100 billion Irish  

securities market, was unique, and involved close  

market co-operation.  

A NEW BRAND FOR EUROCLEAR’S UK CSD 

Following this migration, the UK CSD changed its name 

to Euroclear UK & International (EUI). The new brand 

more accurately represents EUI’s current business and 

services, as well as the growing importance of interna-

tional securities to the UK financial markets. 

The new brand represents the next phase of the UK 

business, given the new commercial strategy and the 

continuous diligent focus on stability and resilience. The 

commercial strategy has already delivered tangible results, 

including developing a new service to provide continued 

access to Euro Central Bank money and an upgrade to the 

collateral management functionality to improve market 

efficiencies. 

Throughout 2021, EUI’s focus has been on continuing to 

develop its operational resilience across three dimensions, 

including the delivery of post-incident remediation actions 

resulting from the September 2020 settlement interrup-

tion and associated internal and third party reviews.  

As required by the Bank of England’s s191 direction in ac-

cordance with s166 of the Financial Services and Markets 

Act 2000, EUI appointed a Skilled Person to access and 

report on its implementation of the recommendations 

from the independent review of the causes of the afore-

mentioned  incident.  

On the regulatory agenda, EUI has progressed its plan 

to comply with the Operational Resilience Framework 

supervisory statement.  The supervisory statement is de-

signed to improve the operational robustness of firms and 

financial market infrastructures (FMIs) in order to protect 

the financial community and economy. 

50+ €1,000, 000,000,000,000
or €1quadrillion per annum of securities transactions 

times global GDPX12.5

+276
million 
transactions 
per year
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GROWING A HIGHLY  
ATTRACTIVE FUNDS BUSINESS

MFEX, which was purchased for €505 million, is the most 

significant acquisition by the group in the past decade. 

By combining MFEX’s well established fund distribution 

platforms with Euroclear’s post-trade expertise, Euroclear 

is creating a new end-to-end funds offering for our clients, 

providing access to over 2,000 fund distributors and 2,500 

fund companies.  

The integration of MFEX is progressing well. We expect to 

deliver revenue and cost synergies of at least €25 million 

after the integration has been completed, and the acquisi-

tion is expected to be accretive to group profits from 2023. 

The funds market is highly attractive, and we believe that 

the purchase of MFEX will deliver meaningful long-term 

value for our shareholders.  

Meanwhile, Euroclear’s existing funds business performed 

well during 2021 reflecting an attractive proposition to 

asset managers who wish to enable broad and efficient 

access to their issuances and specific post-trade services. 

Fund assets under custody were up 23% to €3.2 trillion, 

before inclusion of the MFEX business. 

With FundsPlace services including automated order 

routing, settlement and asset servicing, clients benefit from  

reduced costs, risks and the complexity associated with  

processing fund orders. 

Such an offer is attractive at a time when the funds 

industry is going through a period of significant evolution. 

Innovative business models that meet the needs of an 

increasingly global and technology-savvy customer base, as 

well as pressures for increased transparency and efficiency 

throughout the investment chain, are disrupting traditional 

practices.  

Euroclear is well placed to support these evolving trends, 

including those occurring through the proliferation of 

Exchange-Traded Products (ETPs). Having already supported 

the rapid development of the international ETF model over 

the past years, this offer was broadened to include a wider 

array of ETPs such as Exchange-Traded Notes (ETNs) and 

Exchange-Traded Commodities (ETCs).

Today, Euroclear’s funds business generates 15% of the group’s business income. As well as offering 
access to securities, the group also provides significant coverage of the funds industry as part of its di-
versified business model. In September 2021, this access was strengthened further through the acquisi-
tion of MFEX, a leading funds distribution platform. 

15%
of group’s 
income

distribution  
agreements

and access to

GROWING EUROCLEAR’S 
NETWORK GLOBALLY

We seek to grow Euroclear’s network internationally and 

support the evolving requirements of clients as they look to 

benefit from the opportunities created by an inter-connected, 

global economy. 

To achieve this, Euroclear focuses on two opportunities: 

• mobilising collateral across borders and time zones

• connecting international markets to Euroclear.

Together, these business lines contributed around 25% 

of the group’s revenues in 2021.  

PROVIDING GLOBAL COLLATERAL 

MANAGEMENT SOLUTIONS   

The Euroclear Collateral Highway supports the financial mar-

ket’s requirement for a neutral, interoperable utility to source, 

mobilise and segregate collateral. It provides a comprehensive 

solution for managing collateral, offering clients a complete 

view of exposures across the full spectrum of their asset classes 

and enabling them to benefit from collateral optimisation 

opportunities.  

In addition to more traditional collateral management activities 

(typically repos, securities lending, derivatives and access to 

central bank liquidity), Euroclear’s range of collateral man-

agement solutions includes dedicated services for corporate 

treasurers, and a specialised equities collateral management 

service.  

By the end of 2021, the average daily collateralised out-

standing on the Collateral Highway reached a record €1.9 

trillion, up 27% compared to 2020. The Collateral Highway’s 

growth benefited from our leading global role in providing 

triparty solutions as clients implement new uncleared margin 

rules for derivatives under the Basel frameworks. 

Such new global regulations, which require clients to post 

margin across transactions to reduce counterparty and system-

ic risk, are expected to drive ongoing demand for collateral 

management services across a broader spectrum of market 

participants.  

In early 2021, the group took steps to extend the global  

Collateral Highway by signing a Memorandum of Under-

standing (MOU) with the TMX Group to build a new collateral 

management service for Canada’s capital markets. 
€ 3.2
trillion
in funds under 
administration
(excl. MFEX)

€1.9
average collateral 
outstanding mobilised daily

+27%
compared  
to 2020
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RESHAPING THE NETWORK 

Euroclear’s third strategic theme is to explore opportunities 

through new technologies and business models to reshape 

its network in sustainable ways that support clients’ evolv-

ing requirements.  

The areas of opportunity that Euroclear is exploring in 

support of this theme, include:  

• enhancing connections within the financial market

ecosystem and strengthening shareholder governance

• harnessing insights through data

• exploring new technologies and opportunities to

anticipate capital market needs

• expanding the role of infrastructure to foster growth

and efficiency in the sustainable finance market

INSIGHTS THAT ENHANCE GOVERNANCE- 

RELATED ISSUER SERVICES  

In recent years, there has also been an increasing demand 

for issuers to know and engage more closely with share-

holders as part of their corporate governance practices. 

This trend is further strengthened by new regulatory imper-

atives around Know Your Customer (KYC) and the SRD II.  

In 2021, Euroclear launched InvestorInsight, for issuers 

across the European Union. The service allows easy identi-

fication of their shareholders which creates opportunities 

for issuers to engage with their investor base, regardless 

of location and the intermediaries they use. InvestorInsight 

builds on more than 25 years of experience in offering 

shareholder identification services to the French market. 

By understanding the composition of the shareholder base, 

firms can better target roadshow and analyst meetings as 

well and anticipate investor actions/needs at AGMs, etc.).  

Lastly, the service should enable issuing firms actionable 

insight into prospective investors. The depth and quality of 

the data provided by InvestorInsight has been praised by 

issuers and their agents, with a Beneficial Owner identifica-

tion rate reaching more than 95%.  

Another similar product, known as Vantage by Euroclear, 

has also been developed and launched specifically for 

Swedish issuers. Vantage is a state-of-the-art platform 

which supports issuers’ investor relations professionals with 

data insights on their company’s shareholder structure.  

The product supplements the existing issuer service offer-

ing of Euroclear Sweden to more than 2,000 issuer clients. 

This offering includes a digital voting service for annual 

general meetings which has been highly appreciated. Since 

the pandemic a large portion of such meetings were held 

virtually, or in hybrid format, a context in which Euroclear 

Sweden’s digital voting service was particularly valued. 

In Finland we have also extended the services provided to 

the issuer community with 84 companies choosing to use 

Euroclear Finland’s advance voting service for their general 

meetings.  

By continuing to extend the range of issuer services, the 

Euroclear CSDs become more attractive as a place to list 

securities in an increasingly competitive and harmonised 

pan-European issuance market. We are therefore equip-

ping our EU-based domestic CSDs to fit the legal and tax 

requirements that allow Euroclear to welcome issuers from 

different regions. 

EUROCLEARABILITY – EXPANDING THE GLOBAL 

REACH OF THE NETWORK  

Across the globe, growth economies are seeking to attract 

foreign investors to help fund long-term development needs. 

At the same time, international investors want opportuni-

ties to diversify and increase their investments around the 

world, particularly during a period of historically low yields in 

Europe and North America. Euroclear’s Global and Emerging 

Markets business grew assets under custody by 15% in 2021 

to €1.5 trillion.  

Euroclear works closely to support local economies that wish 

to connect their domestic capital markets to a broad global 

investor base, to maximise capital flows and  guarantee 

stability to these financial markets. In the course of 2021, we  

signed an agreement to extend our global reach possibilities 

to Saudi Arabia in co-operation with the central depositary in 

the region. 

Euroclear has continued to extend its network in Asia with 

the launch of new asset classes in China and Japan during 

2020. These were supplemented by the launch of a new 

bond structure with Singapore, launched in the first quarter 

of 2021. The new innovative structure combines domestic 

issuance with global distribution channels and is beginning 

to gain traction amongst major issuers in the region.

Global and Emerging markets 

and Collateral Highway 

of group’s revenue
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BRINGING DATA INSIGHTS  

With almost €38 trillion of assets under custody, Euroclear 

manages huge quantities of financial transactions data. 

Euroclear has extended its role in bringing greater trans-

parency and liquidity in global capital markets by  

harnessing this untapped data. Launched in early 2021, 

LiquidityDrive captures this aggregated liquidity informa-

tion to inform pre-trade decisions and enrich post-trade 

analysis. 

For clients, this complements existing traditional sources 

of fixed income data, based on executed trades, empow-

ering traders to use the centralised view on holding and 

concentration levels to make informed fixed income invest-

ment decisions. With historical data spanning back to 

2018, the LiquidityDrive service spans over 450,000 Fixed 

Income ISINs including aggregated data on over 200,000 

Eurobond issuances, as well as domestic European debt.

PILOTING BLOCKCHAIN TECHNOLOGY AND  

DIGITAL CURRENCY SETTLEMENT 

In March 2020, Banque de France launched a wholesale 

Central Bank Digital Currency (“CBDC”) experiment 

programme to test the integration of CBDC in innovative 

procedures for the exchange and settlement of tokenised 

financial assets between financial intermediaries. A con-

sortium of banks led by Euroclear assessed the potential of 

post-trade capital market settlement operations in CBDC 

for French Sovereign Debt Securities (OAT).  

Last year’s findings from the experiment confirmed that 

blockchain technology is suitable to manage post-trade 

market operations in CBDC, subject to additional testing 

with real-world volumes. It also highlighted that the full 

value of blockchain cannot be realised by simply replicat-

ing ‘as is’ the securities settlement operations processes. 

However, enabling direct access by end-investors on the 

blockchain platform via their custodians and/or removing 

the current post-trade processing breaks, would allow 

blockchain technology to improve post-trade operations. 

We are proud of our contribution to the overall CBDC 

experiment and the long-term blockchain journey of the 

capital markets.

EXTENDING DIGITAL INTERFACES IN  

THE ECOSYSTEM 

Euroclear continues to invest in connectivity and commu-

nications products that enhance our clients’ experience 

and increase efficiency. EasyWay is Euroclear’s web-based 

interface that offers clients a clear overview of settlement, 

collateral management and corporate actions activity. With 

accurate, real-time data at their fingertips, EasyWay helps 

users work efficiently and make fast, effective decisions to 

manage operational risks.  

A further example is Taskize, the innovative messaging tool 

helps back-offices across the  ecosystem to manage and re-

solve their post-trade activities more efficiently, particularly 

important considering CSDR settlement discipline. Client 

demand for the service has steadily increased, with 550 

clients in more than 50 countries signed up to the service 

and reporting important levels of user satisfaction. The 

network continues to experience strong growth with over 

100 clients signing up to Taskize in 2021.

SUPPORTING GROWTH OF THE  

SUSTAINABLE FINANCE MARKET 

Throughout 2021, Euroclear intensified  investment to 

support  the development of a sustainable finance mar-

ket as one of the main pillars of our group ESG strategy.  

To this end, a joint study with PwC explored the oppor-

tunity of using a financial market infrastructure approach 

to scale the sustainable finance market and we are now 

aiming, as a key part of our ESG strategy, to:  

• support greater supply of ESG investment

opportunities by reducing barriers to issuance;

• simplify and clarify the issuance process for a

sustainable issues to trade in international capital

markets successfully;

• foster trust through the processing of ESG information;

• improve flow of ESG information between

market participants; and

• mobilise greater ESG finance flows by expanding

to more asset classes and participants

In this context Euroclear was delighted to announce 

a strategic investment in Greenomy, a Belgium-based 

sustainable fintech platform that aims to support issuers 

and investors for compliance with increasing ESG  

taxonomy standards.

LiquidityDrive  
 spans

Fixed Income ISINs+95%

beneficial owner 
identification rate

Euroclear
InvestorInsight

€ 38
trillion

Aggregated
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of assets
under custody
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Fixed Income ISINs
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LiquidityDrive
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