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Our business 

strategy builds on 

Euroclear’s position 

as a systemically-

important 

infrastructure, at 

the centre of the 

global financial 

market ecosystem.  

Our strategy for evolving 
capital markets

Our open-architecture approach has enabled 

Euroclear to build an important network of issuers, 

intermediaries and investors around the world. 

By bringing together this network, we aim to 

facilitate financing in capital markets by reducing 

risk, increasing process efficiency in post-trade 

activities, and optimising collateral mobility and 

access to liquidity. 

Delivery of these strategic objectives will help 

clients navigate safely a rapidly changing operating 

environment, while contributing to a sustained long-

term financial performance. 

In 2018, Euroclear reported record operating metrics 

and financial performance, which is testament to 

strategic progress made in previous years to develop 

Euroclear’s attractive network proposition. 

In realising this vision, we are focused on delivering three strategic objectives: 

1. Strengthening our network in our core Eurobonds, European securities and fund asset classes

2. Growing our network by expanding internationally (including in emerging markets), and by connecting global collateral pools

3. Reshaping our network by exploring innovative value-add solutions that ensure our long-term relevance to clients
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Strengthening our core  
European network

Euroclear has a long-standing commitment to 

Europe, holding 60% of Eurobonds and over 50% 

of European capital market securities. The group 

also provides significant coverage of the European 

funds industry, with access to over 1,200 fund 

administrators and 145,000 funds. Our core 

European network generates 75% of the group’s 

total business income. 

Investing in relevant, efficient and 
safe (I)CSDs

We continually invest in providing robust and 

relevant market infrastructure services for the 

markets we serve through our international CSD 

(Euroclear Bank) and the group’s six domestic CSDs.

One of the most important post-trade industry 

developments in recent years was the setup of the 

European Central Bank’s TARGET2-Securities (T2S) 

platform, which established a single settlement 

platform for Eurozone securities. Since autumn 

2016, Euroclear has been connected to T2S 

through the ESES CSDs. 

T2S provides potential opportunities for investors 

who wish to have a single gateway to Eurozone 

securities and for issuers who can attract a broader 

investor community more easily. We have been 

working to support global custodian clients in 

maximising the opportunities of having a single CSD 

access to T2S, which becomes increasingly attractive 

as the platform continues to gain volumes. 

Having increased interoperability between ESES and 

Euroclear Bank, international clients can now choose 

to access European liquidity in central bank money 

or commercial bank money, while benefiting from 

a range of value-add services. During 2018, we 

successfully launched the single CSD service with our 

first clients, major global custodians, and anticipate 

growth in the model in the years to come. 

We continue to invest in connectivity and 

communications products that benefit clients’ 

experience and increase efficiency. 

EasyWayTM is Euroclear’s web-based interface that 

offers clients the ability to have a clear overview of 

settlement, collateral management and corporate 

actions activity. 

With accurate, real-time data at their fingertips, 

EasyWay helps users work efficiently and make 

fast, effective decisions to manage operational 

risks. We continue to see increasing usage of the 

EasyWay platform with over 25O active clients on 

the platform.

Underpinning our proposition is Euroclear’s capacity 

to deliver operationally stable platforms and we 

continuously invest to enhance our delivery against 

this customer promise. We have a number of 

programmes underway to further enhance our 

systems resilience and reduce operational risk. 

A major focus of our investments is reinforcing our 

cyber security capabilities to counteract the evolving 

threat posed by cyber criminals, who have shown 

increasing levels of sophistication and a propensity 

to target our sector in recent years. As well as 

enhancing systems and controls, we have invested 

in increasing the maturity of our cyber security 

risk culture and collaborated in efforts to heighten 

cyber resilience in the financial industry. 

We also continue to invest in developing the offer 

that our domestic CSDs provide to local markets.

The ESES CSDs continued to support market 

participants through regulatory changes. Having 

implemented changes to become compliant 

with new corporate actions standards, we are 

now assisting investors and the asset manager 

community in preparation for incoming 

transparency legislation in the form of the new 

Shareholder Rights Directive (SRD2). We also 

continue to increase proximity with the issuer 

community as the full benefits of access to T2S 

markets through ESES become apparent. 

2018 saw Euroclear UK & Ireland become the first 

foreign infrastructure to be given direct access to 

the Federal Reserve’s National Settlement Service. 
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Clients are now able to settle US dollar transactions 

in central bank money which addresses credit and 

operational risks between settlement banks and 

allows for greater market efficiencies. Euroclear 

UK & Ireland is now able to offer central bank 

money settlement in three currencies - sterling, 

euro and US dollars. We continue to develop our 

IT infrastructures in both Euroclear Finland and 

Euroclear Sweden. The multi-year project to replace 

Euroclear Finland’s entire securities processing 

infrastructure reached a milestone in May 2018 as 

all assets under custody were transferred to a single 

and modern platform. 

 

Enhancing access to funds

Asset managers’ objectives as funds promoters 

are similar to those of debt management offices 

in enabling broad and efficient access to their 

issuances. We support their distribution strategies 

by developing a range of funds-specific post-trade 

services, known together as Euroclear FundsPlace.

Our platform provides automated order routing, 

settlement, and asset servicing for fund assets. With 

our network of over 1,200 fund administrators, we 

routed 11 million funds orders in 2018, an increase 

of 4% year on year. We continue to deliver a more 

flexible service while allowing clients to leverage 

automation to reduce the cost, risks and complexity 

associated to processing fund trades.

We continue to invest in connectivity 

and communications products, like 

EasyWay, that benefit clients’ experience 

and increase efficiency. 
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The funds industry is embarking on a period  

of significant evolution. New innovative business 

models are being created to meet the expectations 

of an increasingly global and technologically-

savvy customer base and pressures to increase 

transparency and efficiency throughout  

the investment chain. Euroclear is supporting  

the industry to meet these challenges. 

For example, we worked with members of 

the French financial services community to set 

out a roadmap to increase attractiveness and 

competitiveness of the French fund distribution 

model. The recommendations in the report focused 

on opportunities from new technology and how 

the industry can meet Know Your Customer 

principles while retaining the efficiency benefits  

of a centralised distribution model.

A major trend in the fund management industry 

in recent years has been the rise of passive 

management. We have been at the centre of 

innovation in the Exchange-Traded Fund (ETF) 

market by developing the international ETF structure.

With its simplified issuance structure, the 

international model is attractive to both ETF issuers 

and global investors. Today an important part of the 

European ETF industry is in the international form 

and major asset managers continue to migrate their 

ETFs to the structure. 

 

Adapting to regulatory changes  
in Europe

Participants and authorities increasingly expect 

infrastructures, such as Euroclear, to contribute 

actively to developing safer, more efficient and more 

transparent financial markets. A stronger regulatory 

landscape has been established in line with this intent, 

shaped by incoming pan-European legislation such 

as MIFID II, EMIR, the CSD Regulation (CSDR), SRD2, 

banking regulations such as the Bank Recovery 

and Resolution Directive (BRRD) and Anti-Money 

Laundering (AML) regulation. 

Euroclear has made considerable investments to 

adopt those rules that directly affect our business, 

while playing an active role in meeting new industry 

needs that arise as clients adapt to the new 

regulatory requirements. 

CSDR is a regulation that applies directly to every 

(I)CSD in the group. As a single, pan-European 

rulebook for CSDs, CSDR aims to improve the 

safety and efficiency of settlement systems and 

processes. The changes required by CSDR further 

reinforce Euroclear’s role as a provider of a safe 

and efficient financial market infrastructure, while 

also cementing independent responsibility and 

accountability within the operating entities. Our 

application processes for authorisation under CSDR 

are well-advanced for each group (I)CSD.
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Maintaining Euroclear’s financial strength and 

resilience, as demonstrated by Euroclear Bank’s  

AA+/AA rating, is important to all our stakeholders. 

In the course of 2018, Euroclear continued to take 

steps to prepare for the new capital and liquidity 

requirements of the CSDR and BRRD, through 

successful issuances by Euroclear Investments SA  

and Euroclear Bank, respectively. 

Euroclear Investments SA, the group’s financial 

investment holding company, successfully issued 

€700 million long-term fixed income instruments 

strengthening the group’s recovery capital.  

To increase its available liquidity, Euroclear Bank 

established a Euro Medium Term Note (EMTN) 

programme, issuing €2.5 billion in the period 

through both public and private placements, 

as well as €500 million in certificate of deposits. 

Preparing for the new European 
landscape 

Over a number of years, Europe has been moving 

towards a more harmonised financial marketplace in 

line with the European Commission’s plans for a Capital 

Markets Union. 

This is reflected in a number of the new pan-European 

regulations described previously. 

However, the United Kingdom’s (UK) decision to leave 

the European Union has introduced uncertainty, and 

we are following developments closely. Nevertheless, 

Euroclear is well positioned to manage the direct 

business implications of Brexit.   

In anticipation of potential risks that may have arisen 

from Brexit, Euroclear took the prudent step of 

moving the legal seat of the group’s ultimate holding 

company from the UK to Belgium. This guarantees 

that Euroclear’s seat remains located inside the 

European Union. We remain firmly committed to the 

UK, including through the operations of our domestic 

CSD, and there was no business impact on day-to-day 

operations or jobs as a result of the reorganisation.  

In addition, services currently offered by Euroclear 

UK & Ireland to the Irish securities market may not 

be possible post-Brexit. Although the European 

Commission’s decision to grant temporary equivalence 

for Euroclear UK & Ireland means that a short-term 

solution is now assured, we continue to work closely 

with authorities and market participants to work 

towards a long-term post-Brexit solution for Ireland.  

As an open financial market infrastructure, we 

support the evolving requirements of our clients  

as they look to benefit from the opportunities 

created by an interconnected global economy.  

We are growing our network globally by supporting 

financial market participants increasing requirement 

to mobilise collateral across borders and time 

zones, as well as by connecting international 

markets to Euroclear through our GlobalReach 

initiative. Together, these programmes have grown 

substantially over recent years and now contribute 

to 25% of the group’s revenues.

Providing global collateral 
management solutions

Through the Collateral Highway, we support 

the financial market’s requirement for a neutral, 

interoperable utility to source, mobilise and 

segregate collateral. It provides a comprehensive 

solution for managing collateral, offering clients 

a complete view of exposures across the full 

spectrum of their asset classes and enabling 

collateral optimisation opportunities.

In addition to more traditional collateral 

management activities (typically repos, securities 

lending, derivatives and access to central bank 

liquidity), our range of collateral management 

solutions includes dedicated services for corporate 

treasurers, and a specialised equities collateral 

management service.

By the end of 2018, the average daily collateralised 

outstanding on the Collateral Highway reached 

€1.2 trillion with growth across business lines.  

We were again honoured as the Global Custodian 

Magazine Tri-Party Securities Financing Survey 

awarded first place to Euroclear, with average 

scores up in all service areas.  

Growing our network globally
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Our joint venture with the Depository Trust & 

Clearing Corporation (DTCC), DTCC-Euroclear Global 

Collateral Ltd (DEGCL), is connecting two of the most 

important pools of collateral to provide a truly global, 

end-to-end collateral management solution. 

The demand for collateral management services is 

expected to continue to accelerate, driven by the 

end of quantitative easing and the impact of new 

global regulations which require clients to post 

margin across transactions to reduce counterparty 

and systemic risk.

One area of regulatory change is the new regime 

for initial margin requirements for non-cleared 

derivatives, and we have been accompanying 

clients in their transition since 2016. During 2018, 

we continued to assist market participants to 

successfully on-board clients who transitioned to 

the new regime. Preparations are underway to 

support the broader range of clients who will do  

so in 2019 and 2020.

Global and emerging markets 

Across the globe, growth economies are seeking 

to attract foreign investors to help fund long-term 

development needs. At the same time, international 

investors are seeking opportunities to diversify and 

increase the profitability of their investments around 

the world, particularly during a period of historically 

low yields in Europe and North America.

Through the Euroclear GlobalReach initiative, we 

connect domestic capital markets to a global investor 

base, with the aim of bringing more efficient capital 

flows and providing stability to these financial markets. 

The attractiveness to both foreign investors and 

local issuers of a country connecting to Euroclear 

is illustrated by Chile. The proportion of Chilean 

government bonds funded by foreign investors 

rose from 5% in 2017 to more than 20% in their 

first issuance after becoming Euroclearable, and 

borrowing costs related to issuing local currency 

denominated bonds declined compared to its 

previous practice of issuing Global Depository Notes. 

Today, our global and emerging markets business 

line comprises links to 30 financial markets 

outside of Europe, representing a total of €1 trillion 

of assets, establishing Euroclear as a global 

international network. We continue to assist 

local market authorities in a number of emerging 

markets around the world as they consider 

adapting legal frameworks to be in line with 

international standards, which is a pre-requisite  

for becoming Euroclearable.  

Our strategy extends to exploring opportunities 

to support our clients’ evolving needs in new 

areas that reflect our ambitions to increase safety, 

efficiency and global liquidity optimisation in capital 

markets. By combining new technology with new 

business models, we believe that there could be 

opportunities to reshape our network and deliver 

long-term sustainable business growth. 

Given its role as financial market infrastructure with 

an average of €28.8 trillion of assets under custody, 

Euroclear today manages a vast amount of financial 

transaction data. Euroclear is looking to extend its role 

in bringing greater transparency and liquidity in global 

capital markets by harnessing this untapped data. 

By bringing new, valuable and actionable insights to 

clients, we can continue to support the development 

of safer, more efficient financial markets. 

Euroclear is actively working on a number of 

innovation initiatives to explore how to reshape 

our network in new ways, both in-house and 

together with FinTech companies. For example, 

we are a founding shareholder in LiquidShare, a 

FinTech venture that aims to develop post-trade 

infrastructure for European small and medium 

enterprises (SMEs) harnessing Distributed Ledger 

Technology (DLT). Since being setup in 2017, 

LiquidShare has made good progress with the first 

pilot phases being launched at the end of 2018. 

Another example is Taskize, which was acquired 

in 2017. Taskize’s innovative messaging tool helps 

back-offices across our network to manage their 

post-trade activities more efficiently. Client demand 

for the service has steadily increased, with over  

150 active clients in 35 countries reporting high 

levels of user satisfaction.

Innovating to reshape our network
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